MIAMI-DADE

Memorandum

Date: April 12, 2007

To: Honorable Jose “Pepe” Diaz, Chairperson ATC
and Members, Airport and Tourism Committee Agenda Item No: 7(A)

From: George M. Burgess
County Manager

Subject: Departmental Budget Presentations

As requested, the Office of Strategic Business Management (OSBM) has prepared budget
presentation packages for your review. Please keep in mind that analysis continues to be performed
as we work toward preparing the proposed resource allocation plan including the potential impact of
budget reductions. As this information is compiled and reviewed, it will be made available for your
consideration.

As part of each package (as applicable), OSBM has prepared an explanation for each of the
questions raised during the previous budget presentations. The budget presentation report contains
information that will assist you when reviewing departmental resource allocation proposals. The
financial information provided in these packages is generalized from Resourcing for Results On-line
application, a system developed to allow for real-time updates and access not only for County
departments, but also for the Commission Auditor.

Following is a description for each of the areas of information presented in the packages before you
today.

The Table of Organization (TO) contains departmental functional and staffing information. The
functional component details each of the divisions of the department and a brief description of the
responsibilities each division. The staffing chart details position information by position title and
count. In addition as requested by the committee, each functional TO reflects total number of
positions, total number of vacant positions, and the value of those vacant positions. Further
information was requested regarding individual position responsibilities. This information is being
compiled and will be presented as soon as it is available.

Immediately following the TO section, you will see the budget highlight information that was included
in the FY 2006-07 Adopted Budget documents, as a reference, to assist you when reviewing the
performance information within each department. This section includes the department issues page,
which reflects a summary of issues that the department will address as part of the FY 2007-08
resource allocation process.

The general financial summary describes the preliminary financial information that contains all
revenue and expenditure categories including but not limited to salary, overtime salary, fringes,
overtime fringes, operating and capital expenditures, and non-operating expenditures that include
debt service payments, reserves, transfers, etc. The financial summary also includes budgeted and
filled full-time position counts, performance, enhancements and reductions information detailed by
departmental activity. To further assist you in your review, you will notice the Department Summary
Non-Operating Summary that reflects the department’s debt service payments, transfers, and
reserves.
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Also included is a section called “Payments To and From Other Departments,” a summary of
payments services rendered to departments by other departments. This section is broken down
into two areas: “To” and “From.” The “To” section, identifies those payments to other departments for
specific services rendered. The “From” section, identifies those payments received from other
departments for specific services rendered. “To-From” transactions are displayed as one of the
following: (1) a reimbursement to expenditures such as the Performing Arts Center reimbursing the
Procurement Management Department for the use of a Senior Procurement Contracting Officer (for
FY 2006-07); or (2) a proprietary revenue to the department such as Corrections and Rehabilitation
providing lawn and ground maintenance services (Inmate Industry) paid by the General Services
Administration.

Also included is the Selected Line Item Highlights page that details selected line item expenditures
that are of interest to various stakeholders.

The last piece of the financial summary is the Capital Funded Requests Revenue Summary, which
details capital projects being requested for the new fiscal year in addition to revenues that may have
been projected for the current year and previous years and the Capital Funded Requests Expenditure
Summaries which details the projected expenditure on capital project for the same years.

M WYL
Jennifer Glazer-Moon, Director
Office of Strategic Business Management

cmo08907e
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Aviation



Aviation

Number of Budgeted Positions 1,593
Vacancies 140
$2,436,000

Value of Vacancies

MIAMI INTERNATIONAL AIRPORT

OFFICE OF THE DIRECTOR

Establishes departmental policy; directs overall management; provides long-term vision and logistics; and implements
legislative policy and directives from the County Manager’s Office

EXECUTIVE FACILITIES MANAGEMENT
Provides legal advice; coordinates agenda items for Board of . e . . .
County Commissioners; administers professional standards and Ma‘?‘*ges existing facilities, including operational readiness,
compliance functions; and plans and coordinates the department's — fe sting, commissions acceptance and turnover of all new
minority aftairs and cultural programs tﬁmhtxps . . .
Provides day-to-day management through the Deputy Directors Coordinates the CIP Wlth CUITENt mainicnance requirements
Plans, develops, and implements the security infrastructure at
06-07 07-08 County airports o
44 e Assures all airports’ facilities, systems, and equipment are kept
operationally reliable at all times.and plans the acquisition and
deployment of integrated infrastructure to meet demands of
business partners, growth, and technology.
FINANCE & STRATEGY 06-07 07-08
524 514
Manages accounting and financial services; develops and
monitors the operating and capital budgets; obtains, coordinates,
and administers the federal and state grant-in-aid programs; and
develops and mmonitors the business plan for the department —
06-07 07-08 ADMINISTRATION
b4 62 Manages the department’s support service functions
Provides training and staff development :
Provides signage and Geographic Information System (GIS)
services for internal and external use
Coordinates and manages centralized purchasing process with the
Department of Procurement Management and Aviation
SECURITY & COMMUNICATIONS warehouses
o . . . o . 06-07 07-08
Provides mvestigative police and uniform services; issues security 147 136
access 1Ds; ensures Federal Aviation Administration (FAA) N
compliance; coordinates with the FAA & Transportation Security
Admimistration (TSA) L
Dcvclops public relations strategies; plar)g and %mple.mems BUSINESS RETENTION & DEVELOPMENT
promotional programs; and manages relationships with local, state,
and federal agencies Plans and coordinates route developments and route
. maintenance; develops, administers, and monitors lease
0767'2 : %8- agreements; and develops revenues for MIA and the General
- Aviation Airports (GAA)
Plans and recommends future business and economic
development
OPERATIONS 06-07 07-08
49 49
Manages airfield, terminal, and landside areas of MIA and the
G/\A
Oversees noise abatement, janitorial services, and firefighting —
serviees FACILITIES DEVELOPMENT
06-07 07-08 . . . .
429 40 Manages the design, bid, award, and construction of the Capital
L Improvement Program (CIP); manages interior design projects;
provides short and long range planning for the department’s
airports; manages the environmental systems and infrastructure;
and supports the environmental, civil, and aviation fuel needs for
the department
06-07 07-08
59 56




m
MIAM! INTERNATIONAL AIRPORT

Executive Group

Director
Miami-Dade Aviation Department

Executive ( Governmental Affairs Standards & Compliance

Legal Communications

Total Pesitions




™
MIAMI INTERNATIONAIL AIRPORT

Executive

-
£6-07 07-08
Director Miami-Dade
1 Aviation Department 1
\_ 1 1
\
0607 07-08
1 Senior Executive Secretary 1 06-07 07-08

I Senior Assistant
1 1 1 tothe Aviation Director 1
1  Administrative Secretary 1
2 2

7 I e ~
0607 07-08
Deputy Director Miami-Dade D Director Miami-Dad
Aviation Department ep:ty_ t:recl;vr rltaml-t ade
1 of Operations 1 1 via ‘;'::I;pa men 1
1 Executive Secretary 1 o
1  Special Projects Admin2 1 1 Executive Secretary 1
3 2 2

\
r
-

o

Total Positions




™
MIAMI INTERNATIONAL AIRPORT

Legal

06-07 97-08
4 Assistant County Attorney 4 4
. 4

06-07 07-08
4 Assistant County Attorney 3 4

. .

26-07

1 Paralegal Specialist 2
6 Paralegal Specialist 1
7

Total Positions




o
MIAMI INTERNATIONAL AIRPORT

.
Governmental Affairs
06-07 i ‘ 07-08
Associate Aviation Director
1 Governmental Affairs 1
1 ‘ 1
ﬁ&ﬂl 97-08
1 Admninistrative Secretary 1
1 1
e ™
06-07 07-08
Aviation Gevernmental
1 Executive Assistant 1
1 Aviation Special Assistant 3 1
1  Special Projects Administrater 2 1
3 3
. J

Total Pesitions

10




m
MIAME INTERNATIONAL AIRPORT

Communications

0607 07-08
Assistant Aviation Director
1 for Security & Communications 1
1 1
96-07 07-08 FM:M 07-08
1 Executive Secretary 1
1 Administrative Secretary 0 ! Spectal Projects Admin 1 L
2 1 1 1
(9_&01 07-08
1 Airport Secretary 1
L 1 1
' ™ " ™ . ™
Media Relations Special Events . .
Community Relations
0607 07-08 06-07 . 06-07 07-08
Aviation Programs &
1 Administrative Officer 3 1 1 Special Events Coord 1 . . .
1 Information Officer 1 1 Airpt Info & Program Spec 1 ! Administrative Officer 3 L
2 2 2 2 ! !
\ / N / N J

I

Total Positions




m
MIAMI INTERNATIONAL AIRPORT

Standards & Compliance

06-07 ‘ 07-08
Associate Aviation Director
1 Professional Compliance 1
1 1
06-07 07-08

1  Special Projects Administrator 2 1
1 Administrative Secretary 1
2 2

06-07 07-08

1  Arpt Terminal North Coordinator 1

1 1

06-07 0748
1 Division Director 2 Aviation 1
1 1

Total Positions

/2




™
MIAMI INTERNATIONAL AIRPORT

Finance & Strategy

Chief Financial Officer

Finance & Strategy Capital Finance Strategic Planning

Financial Planning &

Accounting Performance Analysis

Total Pesitions




n
MIAMI INTERNATIONAL AIRPORT

Finance & Strategy

06-07 97-08
_1_ Chief Financial Officer _l_
i 1
( e | s
1 Administrative Secretary 1
1 1
06-07 9708
1 Special Projects Admin 1 1
1  Aviation Financial Systems Spec 1
B 2

Total Pesitions

[




"
MIAMI INTERNATIONAL AIRPORT

Accounting

- Division Director 2 Aviation

008

1

/15

1 A s 1 Special Projects
Airport Secretary 06-07 07-08
1 1 2 Accountant 3 2
2 2
( 06:07 07-08
1 Accounting Chief 1
1 1
(" General Ledger & Fixed Assets A
96-07 07-08
4 Accountant 2 4
2 Airport Capital Inventory Clerk 2
1 Airport Word Processing Operator2 1
7 7
. /
~
/ 4 Revenue & Commercial Operations 4 Credit & Collection
Payables 607 0708 0607 07:08
1 Airport Revenue Control Analyst3 1 1 Accountant 2 1
4 Accountant 2 4 3 . Accountant 2 3 4 Airport Accountant 1 4
3 Airport Accountant 1 2 3 Afrport Revenue Control Analyst2 3 3 Airport C & I Representative 3
4 Airpert Account Clerk 4 3 Airport Revenue Control Analyst1 3 1 Airport Clerk 2 1
— 2 A‘lrport Accountant 1 2 2 Airport Account Clerk 2
1 10 4 Airport Account Clerk 3
16 15 11 11
.

Total Positions




m
MIAMI INTERNATIONAL AIRPORT

Capital Finance

1 Division Director 2 Aviation - l_ ;
1 A7 :
06-07 07-08
1 Airport Secretary 1
1 1
0607 07:08
1 Accountant 3 1
1 Accountant 2 1
2 2

Total Positions

/o




h
MIAMI INTERNATIONAL AIRPORT

Financial Planning & Performance Analysis

1 k:F_iknq;kl',cihl'Periormance Coordinater 1
1 . j [T 1
06-07 07-08 06-07 07-08
1 Accountant 3 1 1 Special Projects Administrator 1 1
1 1 1 1
06-07 07-08
1 Accountant 2 1
1 1

Total Pesitions

[7




™
MIAMI INTERNATIONAL AIRPORT

Strategic Plannning

Miami-Dade Total Quality
L Management Admin _l__
06-07 - 9108
1 Administrative Officer 3 1
1 1

Total Positions




m
MIAMI INTERNATIONAL AIRPORTY

Operations

~“Deputy Director
of Operations

ecuri Operations Facilities Management

Police Services Fire & Rescue Facilities Management
Security & Safety Fine Arts & Cultural Affairs Maintenance
Airside Operations

Terminal Operations
Landside Operations
General Aviation Airports
Aviation Noise Abatement
Customer Service

Tetal Positions

19




"
MIAMI INTERNATIONAL AIRPORT

Security Group

Assistant Aviation Director
for Security i

Security Police Security & Safety

Z0

Total Paesitions




]
MIAME INTERNATIONAL AIRPORT

Security

Assistant Aviation Director
1 . forSecurity ... - 0
1 o 0

2 / Total Pesitions




o
MIAMI INTERNATIONAL AIRPORT

Police Services

~

-

07-08
Police Major 1
1
ﬁﬂl 97:08
1 Administrative Secretary 1
1 1
N N O A
Administration Uniform Patrol o General Investigative Unit )
06-07 07-08 06-07 07-08
1 Police Captain 1 5 Police Lieutenant 5 1 Police Lieutenant 1
" B ) 4 Police Sergeant 4
1 Police Lieutenant 1 18 Police Sergeant 18 o
! . 15 Police Officer 14
1 Police Sergeant 1 92 Police Officer 109 .
i . . . 1 MDPD Intelligence Analyst 1
3 Police Officer 2 2 Public Service Aide 2 . . . .
. ‘o . o 2 Police Crime Analysis Specialist 1 2
1 Police Station Specialist 1 4 Police Records Specialist 1 4 y c o
1 Police Records Specialist 1 0
2 Secretary 2 —_— — 1 Secret 1
0 Police Records Specialist 1 1 121 138 ecretary
N —_— 25 23
9 9 N J
J N J

Z z' Total Positions




MIAMI INTERNATIONAL AIRPDO

Security & Safety

™
RT

L3

06-07 0708
1 Division Director 2 Aviation 1
1 1
e N ) e )
FAA Compliance 6-0 ID & Fingerprint Section 0 Terminal Security Inspection & SOCC
0607 07:08 601 -8 0607 0208
i i i 1 Aviation Security Coordinator i 1 Aviation Security Coordinator 1
1 Airport Operat.lons Supe'rwsor 1 1 Airport Operations Agent 1 3 oo ﬂt}’ psii 3
2 Aviation Security Coordinator 2 3 Airport Operations Specialist 3 rport Operations Supervisor :
1 Airport Operations Senior Agent 1 Tport Dperations Specialis 11 Airport Operations Senior Agent 10
2 Clerk 4 2 11 Airport Operati ¢ 10
1 Clerk 4 1 3 Clerk 3 3 : rpoo pera m;s Agell!l b
i i 6 Airport Operations Specialist
1 Admjf;istratwe Secretary o2 ll 1 Data Entry Supervisor 1 rp P P
1 Airport Office Support Specialist _ 1 Airport Data Entry Specialist 2 1 93 91
7 7 5 Airport Data Entry Specialist1 §
\_ J 1 Airport Office Support Specialist 2 1 \_ J
18 18
\ /

Total Positions



m
MIAMI INTERNATIONAL AIRPORT

Operations Group

Deputy Director
of Operations
Fine Arts & Cultural Terminal Operations Gene(aI Aviation Customer Service
Affairs Airports
Fire & Rescue Airside Operations Landside Operations Aviation Noise

Abatement

2 L/ Total Positions




™
MIAMI INTERNATIONAL AIRPORT

Fine Arts & Cultural Affairs

s ~
‘1 Admipistrative Officer 2 1
1 : P S 7, 1

\ Y

. Total Positions
25




»m
MIAMI INTERNATIONAL AIRPDRT

Airside Operations

0607 2708
1 Division Director 2 Aviation 1
1 1
0607 97-08
1 Administrative Secretary 1 4 )
—_— — 0607 07-08
1 1
1 Administrative Officer 2 1
1 Airport Operations Agent 1
1 . Special Projects Administrator1 1
-3 3
. ) N J
e ™ 4 ™
Ramp Control . Gate Assignment
06-07 07:-08 0607 07-08
1 Airport Operations Supervisor 1 1 Airport Operations Superviser 1
6 Airport Operations Sr Agent 6 4 Airport Operations Sr Agent 4
17 Airport Operations Agent 15 27 Airport Operations Agent 24
12 Airport Attendant 11 —_— —
— - 32 29
36 33
- Y, NS
)
Access Control
06-07 97-08
1 Airport Operations Supervisor 1
5 Airport Operations Sr Agent 5
38 Airport Operations Specialist 35
5 Airport Attendant 5
49 46
J

26

Total Positions



m
MIAM! INTERNATIONAL AIRPORT

Terminal Operations

06-07 ' : 0108

Division Director 2 Aviation 1

1
96-07 07-08 '
1 Administrative Secretary 1

1 1 i : : .
1 Airport Secretary 1

1 b 1

f h g A
Domestic
06-07 0708 Contract Services
06-97 0708
8 Airport Operations Sr Agent 8
15 Airport Operations Agent 15 2 Airport Operations Agent 12
2 Airport Operations Supervisor 1 1 Airport Operations Supervisor 1
21 Airport Operations Specialist 20 2 Airport Operations Specialist 2
11 Airport Public Service Assistant 13 - -
. _ 5 s
57 5 ) - /
N\
@ . ) ( Passenger Service h
International 0607 . : 07-08
. . 2 Airport Operations Agent 2
1 An:pon Op erauo'ns Sr Agent 1 1 Airp;l:t Opegations Supervisor 1
110 AiAl‘l;l;"('; 25:;::3118‘:%::;“ 91 1 Airport Operations Specialist 2
2 P t Op jons S per ki 20 16  Airport Public Service Assistant 13
Airpo perations Specialist 1 Aviation Volunteer Info Prog Coord 1
_3: ';' 1 Airpert Info & Program Specialist 1
1 Airport Secretary 1
- % — _
23 1
. _

Total Positions




>
MIAMI INTERNATIONAL AIRPAORT

Landside Operations

06-07

1 Division Director 2 Aviation

28

1
0607 - 07-08 - ™
1 Administrative Secrefary 1 '
1 1 e
4 Airport Operations Supervisor 3
1 Landside Opergﬁons Sr Officer 1
1 Landside Operations Officer 2 1
1 Data Entry Supervisor 1
1 Airport Clerk 2 1
2 Airport Secretary 2
10 9
e J
R r R
Curbside Management Control Room .
06-07 0708 06-07 ' 0708 Employee Parking
10 Landside Operations Sr Officer 10 6 Landside O + :
perations Officer 1 6 1 Al E Specialist 1 1
13 Landside Operations Officer 2 13 - - A rport Data Entry Specia st |
91 Landside Operations Officer 1 81 6 6 _1_ Airport Office Support Specialist2 1
s Landside Operations Aide 5 ) )
119 109 Y, - ./

Total Positions




-
MIAMI INTERNATIONAL AIRPORT

General Aviation Airports

1 General Aviétipn'Airports Supv

29

Total Positions

=1
s ™ e ™
Tamiami Homestead
07-
e a8 96:07 0108
1 A . ry Airport Manager 1 1 Auxiliary Airport Manager -1
5 Airport Attendant 5 5 Airport Attendant 5
1 Airport Secretary 1 —_ P -
7 7 6 6
\ / \. %
- A e
06-07 Opa Locka 07-08 Training & Transition
06-07 07-08
1 Auxiliary Airport Manager 1 o . e
5 Airport Attendant 5 5 Auxiliary Airport Specialist 5
1 Airport Secretary 1 5 5
7 7 \
. _J




™
MIAMI INTERNATIONAL AIRPORT

Aviation Noise Abatement

1 Division Director 1 Aviation 1 k
N R
| 0708
Administrative Secretary 1
1 | (M 07-08
1 Aviation Planner 21
= i
06-07 07-08
Airport Noise
__5_ Abatement Officer _5_
5 5

Total Positions

30




n
MIAMI INTERNATIONAL AIRPORT

Customer Service

9708

; . Dlylsidn Director 1, Aviation 1

1
Fﬁ’l 07-08
1 Administrative Secretary 1
1 1
4 N 4 N
Protocol Customer Service
06-07 07-08 06-07 07-08
5 Airport Protocol Officer 5 .. .
N e g 1 Administrative Officer 3 1
1 Airport Protocol Specialist ! 1 Airport Info & Program Specialist 1
6 6 2 2
- ) . J

Total Positions

31




m
MIAME INTERNATIONAL AIRPORT

Facilities Management Group

Assistant Aviation Director .
for Facilities Management .-

Facilities Management Maintenance

‘Total Positions

32




-
MIAMI INTERNATIONAL AIRPORT

Facilities Management

Asslstan Aviation Director
1 * for Facilities Management 1

1 1
06-07 07-08
1 Executive Secretary 1
1 1
0607 07-08

1 Special Projects Administrator 1 1

1 1

Total Positions

33




m
MIAMI INTERNATIONAL AIRPORT

Maintenance

Assistant Aviation Director

Facilities Management
2607 9708
60 ivision Dir P Lr2 Division Director 1 Aviation G607 . . . -8 07 e 708
Dcvuwn. I ectt_n' 3 Aviation Facilities Initiation Dmm}n ‘Dlrgct?r 2 Aviation l‘wannger Aviation
1 Facilities Maintensnce 1 1 Design & Construction 1 1 Facilities Maintenance 1 1 Facilities Contracts Mogmt 1
1 1 1 1 1 1 1 1
s N 4 N 2
06:-07 9768 0607 9708
2607 0708 9607 0708
2 Manager 2 2 Facilities Initiation 5
9 Sapport Services 7 6 Design & Commissioning 7 9 Signage Design 9 i5 Tamiami 16
3 Safety & Customer Service 3 12 Planning & Programming 7 13 Conveyors 19 7 Opa Locka 7
2 Plumbing 20 24 Construction & Contracts 15 27 Loading Bridges 27 6 Quality Assurance ]
33 Electrical 34 15 Technical Support 14 17 Mechanical Generat .15 _— _—_
42 Air Conditioning 27 10 Roofing 6 42 Terminal Maintenance 54 28 29
13 Painting - 7 ‘10 Maint Construction Tesm 24 9 Relamping 7
6 Airfield Lighting 6 ‘5 - Interiors 5 - : T
39 Public Works 38 — —_— 122 131
14 Waste Management 12 84 53 g )
19 Fleet Management 19 \_ J
¢ Terminal A/C 15
19 Facilities Maintenance 9
10 Striping 9
16 Fire Suppression 16
7 BMC/Security 8
6 Video Services 7
3 Locksmiths 3
9 Lift Stations b4
11 West Cargo 13
283 264
\. J

3

Total Positions




™
MIAMI INTERNATIONAL AIRPORT

Administration Group

Assistant Aviation Director

- for Administration
-
L Administration Contracts Administration Minority Affairs
Human Resources Information Systems Procurement

Total Positions

35




™
MIAMI INTERNATIONAL AIRPAORT

Administration

’ : | Aﬁsiétant Aviation Dlrector v
_l_ for Administration
( et e
_1_; Executive Secretary 1
1 1
06-07 97-08
1 Special Projects Admin 1 1
1 Airpert Clerk 2 1
2 a2

Total Positions

56




=
MIAMI INTERNATIONAL AIRPORT

Human Resources

1 Administrative Secretary .. - 1

1 1
Human Resources R
06-07 07-08 - ~
1 Human Resources Manager 1 Special Programs
1 Personnel Specialist 3 1 06-07 07-08
3 Personnel Specialist 2 2
2 Personnel Technician 2 1 Human Resources Manager 0
1 Administrative Officer 2 1 — —_—
‘Airport Secretary 1 1 0
1 " Clerk 4 1
2 Clerk 3 1 . _J
1 Airport Office Support Specialist 2 1
13 11
- J 7 N
a - Risk Management
Ve ™~ Chief Aviation Risk Mngmt &

1 Support Services 1

Employee Development 2 Risk Management Specialist 2

0607 97-08 1 “Clerk 4 1

1 Airport Secretary 1

1 Training Specialist 3 0 1 Records Center Supervisor 1

- i 1 Arpt Rec Center Clerk 2 1

1 0 1 Arpt Dup Equip Operator 2 1

) 2 Arpt Driver Messenger 1

10 9

N J

37

Total Positions




]
MIAMLI INTERNATIONAL AIRPORT

Contracts Administration

07-08

.. Division Director 2 Aviation 1

1
1 Administrative Secretary i |
L 1 ' 1
06-07 07-08
1 Clerk 4 1
K 1
06-07 07-08
Aviation Senior Procurement 2607 0208
4 Contracts Officer 4
gs p : 1 PGTS Coordinator 1
2 - Aviation Prgcmjemgpt Contracts Off - 2 1 Clerk 4 1
6 6 2 2

Total Positions

5%




m
MIAMI INTERNATIONAL AIRPORT

Information Systems

$6-07 9108
1 Administrative Secretary 1
1 Administrative Officer 3 1
1 Specisl Projects Administrator 2 1
3 : 3
o748
Chief Aviation
Telecommunications 1
1
96-07 0708 £6:07 97-08
Computer Services
1 Senior Manager 1 1 t Network Systems Integrator . 1
N 2g Arp Sys ‘ egr:
607 2708 i 1 1 1
2607 0708
Arpt Sr Infrastructure Eng 1
Administrative Officer 2 1 Network Mansger 2
4 Airport Secretary 1 —_— _—
_— — 2
O ’ 7
/ PC Sapport
Computer Applications 8601 08
%607 0708 3 Network Manager 1 3
A N H Compauter Technician 2 5
; Msr;:'r‘;' Y il s 2 Compater Techuician 1 1
o ly L
5 Airport Sy Analyst/P 1s 1 Arpt Off Supp Specialist 2 [}
\ 17 17 ! 9
%0 8708 0647 07-08 0607 07-08
L . PR Senior Operating
1 . Telecommunications Manager 1 1 Avufwn Telephone Sys Supervisor = 1 1 Systems Programmer 1
1 1 1 1 1 1
s N |
Telephony Computer Ops
: Technical Shop 0607 2708 Technical Systems 06-07 008
1 Word Processing Operator 3 1 . : 1 Computer Operations Supervisor 1
icati i 3 Airport Communications Service Rep2 3 Airport Operating n .
1 Telecommunications Supervisor 1 Airpo P 4 Systems Programmer 3 1 AsstComputer Operations Supervisor 1
2 Arpt Sr Telecomm Tech 2 —_— — 1 Avistion Production Support Analyst 1
3 Arpt Telecomm Tech 8 4 4 4 3 4 Airport Computer Operator 4
1 11 7 7

39

Total Positions



m
MIAMI INTERNATIONAL AIRPORT

Minority Affairs

06-07

1 - Division Director 3 Aviation

1
1 Administrative Secretary 1
1 1
06-07 07-08
Chief Aviation
1 Maintenance Administration 0
1 0
06-07 07-08
1 Airport Secretary 1
1 1
4 N
06-07 07-08

1 Aviation Special Assistant 2 1
2 Business Development Specialist 2 2
1 Contracts Compliance Specialist 2 1
4 4

- J

Total Positions

40




)
MIAMI INTERNATIONAL AIRPORT

Procurement

1 Division Director 1 Aviation 1
1 1
06-07 0708
1 Administrative Secretary - 1
1 1
a I e o I
i Purchasing Invoice Management
0607 i 07-08 " Warehouse - 06-07 07-08
1 Administrative Officer 3 1 1 Administrative Officer 3 1
8 Airport Purchasing Specialist 8 1  Warehouse & Purchasing Supervisor 1 1 Airport Accountant 1 1
1 " Airport Office Support Specialist2 1 1 Airport Auto Parts Specialist 2 1 2 Clerk 4 1
— g . e —_— 1 ‘Storekeeper 1 1 1 Airport Office Support Specialist2 -1
10 10 8 “Airport Inventory Clerk 7 —_ . ’ —
g 1 Airport Office Support Specialist 2 - 1 5 ‘4.
/ 12 11 \_ )
o

qy

Total Pesitions



™
MIAMI INTERNATIONAL AIRPAORT

Business Retention & Development Group

= Assistant Aviation Director
- for Business Retention &
- Development

Business Retention &
Development

Marketing

Real Estate Management

42

Commercial Operations

Total Positions




™
MIAMI INTERNATIONAL AIRPORT

Business Retention & Development

2607 e 97:08

Assistant Aviation Director
1 - for Business Retention &Pev 1

1 : : 1

(!Zﬁdl’l ' 07-08
1 L

L Executive Secretary

-
06-07 07-08
1 Section Chief Aviation 1
1 Special Projects Administrater 1
2 2
o

Total Positions

43




™
MIAMI INTERNATIONAL AIRPORT

Real Estate Management & Development

e

1 Division Director 2, Aviation

1
F.Hl 07-08
| Executive Secretary 1
1 1
4 N ([ R . R
Terminal General Aviation Airperts Field
0607 wes | |69 0708 06:07 07-08
‘GA Business
0 Real Estate Development Chief 1 1 Development Coordinator 1 1 Section Chief, Aviation 1
0 Section Chief, Aviation 1 1 Aviation Property Manager2 2 1 Airport Property Manager 3 0
0 Airpert Property Manager 3 1 o —— 4 Aviation Property Manager 2 4
4 Aviation Property Manager 2 2 2 3 1 Aviation Marketing Specialist 1
1 Arpt Delinquent Accts Mngr 1 N\ %
1 Real Estate Officer 1 7 6
1 Accounting Chief 1 - /
1 Accountant 2 1
8 9
N J
0607 07-08 06-07 97-08
1 Airport Secretary 1 1 Airport Secretary 1
1 1 1 1

14

Total Positions



™
MIAMI INTERNATIONAL AIRPORT

Marketing

45

1 Division Director 2, Aviation . 1
1 CeaER
2607 27-08
1 Administrative Secretary 1
1 1
| 06-07 07-08
1 Administrative Officer 1 1
1 Airport Secretary 1
2 2
4 N
Creative Services 06-07 07-08
0607 07-08 :
Aviation Advertising -3 Aviation Marketing Specialist 3
1 Services Supervisor I B — . —
4 Graphic/Video Technician =~ 3 3 3
1 -Video Production Specialist - 1
1 Airpt Videographer/Editor 1
7 6
\. /

Total Positions




™
MIAMI INTERNATIONAL AIRPORT

Commercial Operations

: 07-08
Division Dirgctc_ir 2, Aﬁaﬁon 1
-1
1 Administraﬁvé Secretary T
. 1 1
1 . Division Director 1, Aviation 1
PR ' 1 06-07 : 07-08
o Special Projects
1 Administrator 2 1
1 1
. ~
06-07 97-08
1 .Section Chief Avﬁgtion 1
1 .- Airport Property Manager3 .. 1
2 Aviation Property Mana 2
1 ‘Special P,"“.,IW,SA"‘W t I |
1 © % Alrport Secretary. i |
6 - 6
. _/

Total Positions

He




m
MIAMI INTERNATIONAL AIRPORT

Facilities Development Group

Deputy Director of
: CiP :

Civil Environmental

Facilities Development Facilities Aviation Planning Engineering

Total Positions

47




™
MIAMI INTERNATIONAL AIRPORT

Facilities Development

_Assistant Aviation Director }
1 for Facilities Development 1

1
96-07 , 07-08
1 Administrative Officer 2 1
L ] . : ; ; ;
06-07 07-08
Aviation Design Manager

1 North Terminal Development 1

1 1

Total Pesitions

4E




]
MIAMI INTERNATIONAL AIRPORT

Facilities

Assistant Aviation Director
for Facilities Development -

e ™
o, Chief Arport EC o " Chief MIA
1.+ " Design Division 1 North Terminal Development 1
1 e \ 1 ' : 1 Y,
~ ™
-~ N\
06-07 07-08 06-07 07408
. 1 Construction Manager 3 1
4 Construction Manager 2 4 2 Construction Manager 2 2
1 Engineer 4 1 .
A 1 Architect 3 0
1 Engineer 3 1 1 1t Secrotars 1
2 Airport Secretary 2 Alrport Secretary
8 8 s 4
N J
Chief Airport . . ’ ) : :
1 Construction Division 1 . Aviation CIP Contract Manager - 1
1 1 1
\
06-07 07-08 06-07
Aviation Contract Review
4 Construction Manager 2 4 2 & Compliance Coordinator
1 Architect 3 1 —_
1 Airport Secretary 1 2
6 6
. J

Total Positions

<=
<




-
MIAMI INTERNATIONAL AIRPAORT

Aviation Planning

( 0708
I 1 Admlmstratlve Secretary 1
07-08 L 1 1
Administrative Officer 3 1
1
J
26-07 07:08 06-07 07-08
X L Section Chief S
1 Section Chief Aviation 1 1 Project Program & Controls 1
1 1 1 1
1 Administrative Officer 2 1
1 Airport Engineer 1 1 Special Projects Administrator 1 1
2 Aviation Planner 2 1 Administrative Officer 1 1
1 Airport Secretary 1 —_ —
— —_— 2 2
5 5
N / . J
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Total Pesitions




™
MIAMI INTERNATIONAL AIRPORT

Civil Environmental Engineering

i »,Division Director
‘;.'El,:,vi{n:m;lnentgl‘& Engineering -1

i
1 Admiﬁistfﬁtive Secretary 1
1 L 1
o . _/
o ™
2 Airport Secretary 2
2 ‘ T 2
N : : J
06-07 97-08 07-08
Chief Aviation Chief Aviation
1 Civil Engineering 1 “Environmental Engineering Sys 1
1 1 1
(" N N
Aviation Civil Engineering
Aviation Environmental Engineering
06-07 0708
06-07 07-08
3 Engineer 3 3
1 Engineer 2 1 1 Engineer 3 1
— b 3 Engineer 2 3
4 4 1 Special Projects Administrator 2 1
o / 3 Airport Environmental Inspector 1
8 6
- J

51

Aviation Fuel System

Aviation Fueling Sys Supervisor

Total Pesitions




Aviation

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Enabling Strategies And Transportation

Desired Outcome

Highlights

Performance Impact

ED?2-2: Proactive involvement of
communities in economic
development efforts (priority
outcome)

Conduct small business/community
outreach meetings to maximize
awareness of contracting opportunities in
the area of construction, concessions,
professional services, and procurement

Maintain the number of outreach meetings
at 29 in FY 2006-07

ES8-1: Sound asset management
and financial investment strategies

Implement cost control measures for
operating expenses

Achieve an operational program that stays
within the prescribed cost of $19.78 per
enplaned passenger; the goal for next
year is expected to be $17.01 per
enplaned passenger

ES8-1: Sound asset management
and financial investment strategies

Continue management of the North
Terminal capital improvement project to
enhance workforce efficiency and
complete construction prior to December
2010 within acceptable budgetary
restraints ($413.9 million)

Ensure completion of the North Terminal
capital improvement project within
scheduled completion time and costs

TP6-1: Seamless movement of
people, baggage and cargo
between Seaport and Airport
(priority outcome)

Design and construct the MIA Mover, an
automated people mover system, in
coordination with the Florida Department
of Transportation (FDOT), including the
new rental car facility east of LeJeune
Road ($4.157 million)

Improve service ratings by five percent to
55 percent in FY 2006-07 from 50 percent
in FY 2005-06

TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports (priority outcome)

Increase number of international routes to
72 in FY 2006-07 from 70 in FY 2005-06
and cargo carriers to 24 from 23 during
the same time period; increase the
number of low fare carriers to five in FY
2006-07 from four in FY 2005-06

Enhance revenue and improve national
customer satisfaction ranking for MIA

TP6-2: Enhanced customer
service, convenience, and security
at every level of contact with the
ports (priority outcome)

Complete construction of the South
Terminal - Phase |, including a new
concourse with additional international
and domestic gates, and renovate
portions of existing Concourse H to
support international flights

Enhance revenue for the airport; and
comply with new federal security
guidelines
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Department: Aviation
($ in 000s)

Department-wide issues

1 FY07-08 Salaries and Fringe are underbudgeted by approximately $6.5M. The final version of the FY07-08 proposed budget will incorporate this
change.

1 MDAD's Capital Improvement Program incorporates a $1.0B Dollar increase, from $5.3B to 6.2B pending approval from the BOCC.

2 Miami International Airport's need to remain attractively affordable in the changing and highly competitive market that drives all its financial
challenges. The measure of affordability is cost per enplaned passenger (CEP), the aviation industry's benchmark for efficiency and
competitiveness. In order to keep the cosp per enplaned passenger acceptably low through 2015 and the completion of the North and South
Terminals, the Aviation Department must: -Manage capital program costs. It is critical that the Capital Improvement Program (CIP) stay within its
$6.2 billion budget in order to issue new debt as scheduled and to avoid borrowings in excess of this amount, -Retain bond ratings, particularly
the current rating from Standard and Poor's (S & P). S & P's bond rating for MIA is A- with a negative outlook. A downgrade would change the
rating to BBB, increasing the annual cost of bond insurance and interest. -Reduce operating costs. We have implemented a five-year program to
decrease staffing by 20% and contain or reduce other costs without affecting operations or customer service. -Increase non-aeronautical
revenues. The Aviation Department is aggressively pursuing new sources of non-aeronautical revenue, in addition to maintaining and enhancing
existing ones. -Increase passenger and cargo traffic. Traffic in 2006 exceeded forecast targets, and we are striving for even greater achievements
in 2007.

3 Safety and Security: Ensuring the safe and efficient movement of people, aircraft, ground vehicles, and goods through our airports is paramount
to the operation and survival of the Miami-Dade County System of Airports. To do this in a cost-effective manner, the Department is reorganizing
its operations and securities divisions. By cross-training these personnel, the Department can vastly increase the number of persons actively alert
for security issues with the existing work force.

4 Maintaining Passenger Satisfaction During CIP Construction: MIA remains an active international gateway airport while the massive CIP
construction is underway. The Aviation Department continues to identify and implement new measures that will maintain passenger satisfaction
notwithstanding the disruption and congestation that results from the adjacent construction activities. In particular, the Aviation Department will be
expanding customer service responsibilities to all operations personnell who have contact with the public.

5 The challenges we will be facing with South Terminal are: -The completion of the South Terminal and Concourse "J" by early summer, including
testing and facilities integration; and the completing and modifications to the bag handling system including airline requested changes by summer
2007.

6 The challenges we face with the North Terminal Development construction is the procuring balance of the consruction work (AB, BD, and TWI) in
a "general contractor" arrangement with Parcon Odebercht Joint Venture or re-bidding the work; and relocating airline operations in such a
manner that Concourse "A" can be closed by mid summer.

7 Remaining economically competitive while fulfilling our mission: As a self-sufficient enterprise fund, the Miami-Dade County System of Airports
must generate revenues through the operations of its facilities sufficient to pay all of its expenditures. Any costs that cannot be funded through
commercial revenues and market rentals must be paid through airline rates and charges. While working to reduce our costs in order to reduce our
charges to airlines, we are faced with a number of operational and facility challenges. During FY2007 MIA will enjoy the opening of the new South
Terminal. The new terminal facilities will provide a spectacular new environment for our passengers and ease operations for the airlines.
However, the additional space and high technology systems will place significant additional responsibilities on staff and require substantial
maintenance contracts. Our aging facilities in the remainder of the terminal and our outlying buildings also require significant investment if we are
to use these facilities to their full productivity. Continuing CIP construction and homeland security requirements represent significant challenges in
providing great customer service for our passengers. However, as described in the Departmental Efficiencies, the Aviation Department is facing
these challenges head on and working hard to reinvent itself so that it can successfully operate its facilities and provide excellent customer
service at an economical cost to the airlines.

8 Establishing direction for the MIA Mover project, to either, re-bid the MIA Mover, or move ahead with Transit to facilitate the airport extension of
Metro Rail from the MIC is another challenge being faced.

9 FY07-08 Budget proposal incorporates the reduction of 40 positions. Further reductions amounting to 16 positions may be proposed depending
on the outcome of the MOU with Miami Dade POlice Department.

Financial [ssues
1 Reduciton of 2 Positions in the Financial Division

Operations Issues
1 Reduction of 25 positions in the Operations Division

Capital Improvement Program Issues
1 Reduciton of 3 Positions in the Capital Improvement Program Division

Security and Communications Issues
1 Reduction of 4 Positions in the Security and Communications Division
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2 Increase of 15 positons in the Security and Communications Divsion. This may be eliminated based on the outcome of MOU discussions with
MDPD.

Operations Issues
1 Reduction of 10 Positions in the Facilities Maintenance Division

Business Administration Issues
1 Reduction of 11 Positions in this activity
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department; Aviation

($ in 000s)

A

B o

) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
l
|

[ FY200102 | FY2002-03 ]| FY2003-04 || FY2004-05 || FY 200506 || FY2006-07 || FY2006-07 |[ FY 2007-08 |

[ Actual ][ Actual || Actual || Actual || Actial ]| Budget || Projecton || Base |
[REVENUE |
Aviation
PROP)|Fees and $168,060 $196,278 $208,600 $214,494 $230,055 $247,298 $246,362 $286.498
Charges
|PrOP|[Carryover || $47,063| $52,687| $49,686]| $57,357| $51,952|| $45,703)| $59,024| $47,921|
Commercial
PROP| S ratons $176,326 $172,481 $178,196 $146,562 $146,384 $162,151 $153,238 $169,640
Non-
PROP}|Operating $55,662 $43,772 $53,106 $56,163 $42,946 $56,000 $56,000 $28,000
Revenue
Other
PROPIl o anues $33,048 $33,186 $17,368 $24,924 $13,029 $11,683 $11,698 $15,348
[PROP][Rentals || $96,736]] $89,632] $88,277]| $89,425|| $91,014] so7,764]l  $97,034|] 108,555
L L | | | || | L I |
[TOTALREVENUE ||~ $577,795|]  $588,036||  $595.233)|  $s88.925||  $575380)[  $620,599)|  $623.356)]  $655.962)
[EXPENDITURES |
[Salary || $81,5535]| $86,493 ][  $90,054]  $100811]| $89,021]  $93,792]| $93,939 || $95,054 |
g;gfiyme $7,955 $9,169 $6,563 $8,546 $8,150 $5,703 $6,881 $6,032
[Finge [ $22906]  s24154]]  $26928][  $31,053]]  $26,760]  $28,964]] $20071]  $29,658]
Er‘i’rf;;me $1,193 $1,376 $985 $1,269 $2,400 $1,714 $2,19 $1,848
Other
Operating $202,609 $197.337 $189,913 $184,373 $204,781 $238,617 $221,174 $257,621
[Capital || $1,601| $268 | $514 || $2962] $784 || $805 || 811 $13977]
TOTAL
OPERATING $317,793| $318,797 $314,957 $329,014 $331,896 $369,595 $354,972 $404,190
EXPENDITURES
Debt
Services 0 0 0 0 0 0 0 0
[Reserves || ol o f ol ol ol ol 0
[Transfers || $207.309|[  s219554]]  $222918|]  $207.959|  §173917)[ §251,004][  $268384||  $251,772
Other Non-
Operaiing 0 0 0 0 0 0 0 0
TOTAL NON
OPERATING $207,309 $219,554 $222,918 $207,959 $173917 $251,004 $268,384 $251,772
EXPENDITURES
TOTAL
EXPENDITURES $525,108 $538,351 $537,875 $536,973 $505,813 $620,599 $623,356 $655,962
| |
REVENUES LESS
EXPENDITURES $52,687 $49,685 $57,358 $51,952 $69,567 $0 $0 $0

=

L

I

|

I

il

|
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[B) POSITIONS

[ FY 2001-02 || FY 2002-03 |[ FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 | FY 2007-08
| Actual4” ActuaIJI Actual J| Actual JI Actual J| Budget ]I Projection JI Base —|

[ Full-Time Positions Budgeted =] 1923 1892][ 1860]| 1875)| 1480]| 1593]| 1532]| 1553]
| Full-Time Positions Filled =|| ~ 1617]| 1611]] 1646)| 1657| i [ 1525)| |
{l ParttimeFTEs Budgeted=|| 33| 68| 62| 53| 17|| 21| 17]| 17]
[ Temporary FTEs Budgeted = 32| 3| 13 11| 20f] ol 2] 0]

o6




[Activity: Business Administration

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

I
|
[ Fy2001-02 || FY2002-03 || Fy2003-04 || Fy2004-05 ]| Fy 200506 || FY200607 || FY2006-07 | Fy2007-08 |
|
|

[ Actual ]| Actual || Actual || Actal ]| Actual || Budget || Projecon || Base

[REVENUE

é‘r’,':rtg;”s Feesand | gieg009||  $196.2¢4]  s208572| 5214444  s2300s0  s2e7200f  s24e3s4|  $286.498
[Other Revenues || $33807)|  $32,885]| $16,058| $24702l [ $12,675 $11.524]  $11,504]| $15,172]
[Rentals |l $94,349|{ $86,771]| $85303|  $85,998] $87,028]  $94,157)| $93.444||  $104,578
[TOTALREVENUE||  $296,165]|  $315900]|  $309.033}|  $325.144|[  $329,7s3]|  $352071][  $351,302|[  $406.248]
[EXPENDITURES |
{Salary )l $10,776 ]| $11,208]| $11,889 || $13,934 ]| $12,265 || $13,166 || $12877]  $12,986 |
[Overtime Salary | $o1][ 393 ]| st $181][ $92]| 354 [ $85][ $57 |
Fringe I $2,559 || $3,590 || $4,100]| $5,.272 | $4,930]| $5302][  $5,500]] $5,463 |
[Overtime Fringe || $13][ $14 || $17] $14 | $24 ]| $15] $25 | $15 |
[Other Operating || $6,449 ][ $6,324 || $12,141]| $23452][  $18.873]| $21,636]| 21,194 ]| $30,473]
[Capital I $566 || $119]| $329][ $210]| $12]| $1]| $1]l $12,036]
ggEARlATING $20,454 $21,348 $28,587 $43,063 $36,196 $40,174 $39,682 $61,030
EXPENDITURES

[Debt Services || o ol ol [l Ul _q | 0|
[Reserves || ol o ol ol ol ol ol 0l
[Transfers || o Ul 0] ol ol o ol 0]
[OthNonOper || ol o all Ol al| _ 0L ol 0|
T ORENDITURES $20,454 $21,348 $28,587 $43,063 $36,196 $40,174 $39,662 $e1,030|
REVENUES

LESS $275,711 $294,552 $281,346 $282,081 $293,557 $312,797 $311,620 $345,218
EXPENDITURES
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[B) POSITIONS |
[ FY 2001-02 || FY 2002-03 |[ FY 200304 || FY 200405 || FY 2005-06 | FY 2006-07 |[ FY 2006-07 |f FY 2007-08 |

[ Actual || Actual || Actual || Actual || Actual || Budget || Projection || Base |
[ Full-Time Positions Budgeted =|| 252 262)| 24| 255| 181]| 196]| 173 185
| Full-Time Positions Filled =]| 212] 205)| 21| 226|| I I 183)| |
[ Part-time FTEs Budgeted =|| B 7]l 4| | B 4| BE| 7
| Temporary FTEs Budgeted =|| 12]| 17|| 6| 6| 10]| 0l ol 0
I |

5%



IE)PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

l

FY 2001-
02

FY 2002-
03

FY 2003- {] FY 2004-

04

05

FY 2005-
06

FY 2006-
07

FY 2006-07

FY 200708

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired

Outcomes

[MIA cargo carriers If

|

L

2|

23|

24

4l os]] Ess2 |

@mmentsuustiﬂcation:

il

=

|

[MIA cargo tonnage (in millions) ||

(ZE) IR |

1.942|

1.954]|

1.970]|

201 2014)]

2.025]|

ES8-2

i

ﬁmmentleustiﬂcation:

I

MIA Concession Sales Per Enplaned
Passenger

$14.57

14.32

$15.83

$15.83

17.43

ICommentsIJustiﬁcation:

=

[MIA Domestic Passengers (in millions) ||

15.320

15.639|]  16.256]]  16.637]]  17.550]

17.802]{

17.802  18.053]|

[CommentsIJustiﬁcation:

=

MIA International Passengers (in
millions)

14.028

13.893

13.987

14.275

14.544

14.712

14.712

14.876

[ammentleustiﬂcation:

|

[MIA Customer Survey Ratings-Overall |

I

|

L 32

32 33

33]

34]| TP6-2

[CommentsiJustification:
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{F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) |

CW |JUMSA||OTHER||TOTAL OTHER POSITION|| RELATED
COST|ICOST|| COST || COST OPER. CHANGE |/OUTCOME

PRIORITY] DESC. SALARY || FRINGE CAPITAL|{APPROVED?

Reduction of 1 position on
Business Administration-

Business Development; 1 0 0/[91641[|91641|| 68731 || 22910 0 0 No -1 TP6-3
Graph/Video Tech

ICOMMENTS/JUSTIFICATION: |

I |

Reduction of 11 positions on
Business Administration-
Administration: 1 Ck 3, 1
Pers Spec 2, 1 Hum Res
Mgr, 1 Train Spec 3, 1 Arpt
Drv Mess, 1 Arpt Off Supp
Spec 2, 1 Arpt Comp Tech
1, 1 Arpt Op Sys Prog, 1
Lerk 4, 1 Arpt Inv Clk, and 1
Chief Av Mt Admn

ICOMMENTS/JUSTIFICATION:

~

0 0 0 0(|430510 ]|143503 0 0 No -11 TP6-3

(4]

Increase of 1 position on

Business Administration-
Business Development: 0 01/88962(|188962|| 70334 || 18628 0 0 No 1 TPB-3

Real Estate Dev Chief
[COMMENTS/JUSTIFICATION:

[e2]

| L
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IActivity: Capital Improvement Program

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY200102 ][ FY2002-03 || FY2003-04 || Fy2004-05 || FY2005-06 || FY2006-07 |[ FY2006-07 || FY2007-08

|
|
|

[ Acual || Actual ]| Actwal || Actual || Actual || Budget || Projecton | Base |
|REVENUE |
Foarevenvel sl sl 8] WL s s s %]
[EXPENDITURES ]
[Salary I $4299]  $4.203]f $4,188 || $4581] $4959] $4825| s4857]] 84732 |
[overtime Salary ][ $2]| $1]| 50 $o]| $1] $0 i $o]| 30 |
[Fringe I soa8][  sooell  s1.049] $1128][  $1.259 $1219][  $1,202]| $1,325]
[Overtime Fringe || $0|| $0]| $0{ $0]| 0] $0]| S0 $0]
[Other Operating || $1896]  s2.018]| $4,330]| $4626] 34686 $5768][  $5710]| $6,217 |
[Capital 1 $39 ]| $s0]  s17] st $37]| $5]| 35| $20]
I)gé%\me $7,184 $7,178 $9,584 $10,336 $10,942 $11,817 $11,864 $12,204
EXPENDITURES
[Debt Services || off | 0 oL o ol ol 0|
[Resenes || /I ol Ul oL o] o o 0]
[Transfers || ol | ol of 0] o o} 0l
[OthNonOper || oli ol Ul ol 0| off Ul q
T NDITURES §7,184 §7,178 $9,584 $10,336 $10,942 §11,817 $11,864 $12,294
REVENUES
LESS 5.7,184 $.7,178 $-9,584 $-10,336 $-10,942 §-11,817 $-11,864 $-12,204
EXPENDITURES

G/




[B) POSITIONS ]

[ FY 200102 || FY 2002-03 |[ FY 200304 || FY 200405 || FY 2005-06 || FY 200607 || FY 200607 || FY 2007-08 |

| Actual || Actual ][ Actual || Actual || Actal || Budget || Projection |[ Base |
[ Full-Time Positions Budgeted =|] 84| 75| 74| 70 62| 59|[ 56l 56
[ Full-Time Positions Filled =|| 65)| 61 63| 59| B Il B ]
[ Part-time FTEs Budgeted =|| | 1 1 1| 1|l i 1]
[ Temporary FTEs Budgeted =] 1] 7 2 q | oli o[ 0|
l |

G2




]

[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 3(2)01- FY ggOZ- FY 3203- FY (2)204- FY ggos- FY 3306— Fy 2006-07 || FY 2007-08 Desied
Description Actual Actual Actual Actual Actual Budget || Projection %aus: ml?: :igﬁt Outcomes
I(f:ft)::p?;t(z:alt'i:or?-ﬂgligt%c? g?x:nges 0.36% 21% 1% 1% 1% ESs2
@nmentleustiﬁcation:
L




ﬁ=) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
CW |{UMSA||OTHER||TOTAL OTHER POSITION| RELATED
PRIORITY DESC. cosTlicosTll cosT || cosT SALARY [|[FRINGE OPER. CAPITAL||[APPROVED? CHANGE |louTcoME
Reduction od 3 positions of
Capital Improment Program: 1
7 Arch 3, and 2 Arpt Envir 0 0 0 0[|159669 {53223 0 0 No -3 TP6-3
Inspectors
[COMMENTS/JUSTIFICATION: |




[Activity: Commercial Operations

l

I&OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ FY2001-02 || FY2002-03 || FY2003-04 || FY2004-05 | FY 200506 || FY2006-07 ][ FY2006-07 || FY 200708 |

LActual Jl Actual J[ Actual ” Actual —” Actual —” Budget ]L Projection ” Base |
[REVENUE |
il s176018|  s171.988|| 177611 5145933  s14s7e7|  s161522 52623  $169.003
[TotaLREVENUE|[ — $176,018]| 171,988  $177.611)|  $145933|(  sas7er]{  $161522)( $152.623[  $169,003]
[EXPENDITURES |
[Salary | 0] o] 0]l 0] 0] off ol 0]
[Overtime Salary || olf 0l 0] 0] | o] 0] 0|
[Fringe 1l 0] 0| 0] o]l o]l oJf oJ[ 0]
[Overtime Fringe || ojL o o oJL of o] o] 0]
[Other Operating || $83.839||  $84861| 85767  §59.212]  $61.042]  §70422][ 60821 $74497]
[Capital | 0]l 0]l 0| 0] o o] o]l 0]
TOTAL
OPERATING $83,839 $84,861 $85,767 $59,212 $61,042 $70,422 $60,821 $74,497
EXPENDITURES
[Debt Services || i Ul al| Ul i o ol 0l
[Reserves || o gl Ul gl | o ol J
[Transfers || o ol q i oL Kl o] 0
[OthNonOper | o of olj ol ol oL oL 0]
E%IE“I:IDITURES $83,839 $84,861 $85,767 $59,212 $61,042 $70,422 $60,821 $74,497
REVENUES
LESS $92,179 $87,127 $91,844 $86,721 $84,725 $91,100 $91,802 $94,506
EXPENDITURES

G5




[Activity: Executive

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

I
|

[ FY2001-02 || FY2002-03 || FY2003-04 || FY 200405 || FY 200506 || FY 200607 |[ FY2006-07 || FY 200708 |

[ Acual ]| Acual || Actual || Actual || Actual || Budget || Projecton || Base |

[REVENUE B
[TOTAL REVENUE|| | solf s0]] | so][ sol[ sol[ $0]
[EXPENDITURES |
[Satary It $5,049 || $5,118 ]| $5,206 || $6,021 [ $3,935 |f $3,901]| $4,017 || $4,130 |
[Overtime Salary || A $2]| $3]| $2]| $1][ $o] $o] $0 |
[Fringe | $956 || $1,065 || $1,080 ]| $1,168]| $821 [ $817][ $e22][  $1.175]
[Overtime Fringe || $1]| $1]| $1]| $1]| $o]l solf o[ $0]
[Other Operating || 3873 | $1,182]| $2.762 | $1,420]| $1,895 | $4.018] $4204] $3363]
[Capital B $0]| $1]| $0]| $856 || $o][ $o][ $o] $0]
TOTAL

OPERATING $6,881 $7,369 $9,052 $9,468 $6,652 $8,736 $9,133 $8,668
EXPENDITURES

[Debt Services || | i o ol oL oL ol 0l
[Reseves || Ul ol gl 0 oL oL oL 0|
[Transfers || oL i ql gl Ul ol ol 0l
[OthNonOper || oll oll | Il Ul U ol 0|
E%éhnnurzes $6,881 $7,369 $9,052 $9,468 $6,652 $8,736 $9,133 $8,668
REVENUES

LESS $-6,881 $-7,369 $-9,052 $-,468 $-6,652 $-8,736 $-9,133 $-8,668
EXPENDITURES

ol



[B) POSITIONS |
[ FY 200102 || FY 2002-03 |[ FY 200304 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 ]| FY 2007-08 |

| Actual || Actual || Actual || Actual || Actwal || Budget || Projecton || Base |
[ Full-Time Positions Budgeted =|| 67| 59| 59| 53| 32){ 4| 3| 34|
[ Full-Time Positions Filled =|| 52)| 50| 49)| 51]| I | 34|| |
|___PartHime FTEs Budgeted <|| | 1l | i | | | |
[ Temporay FTEsBudgeted=]| || | || | L L | |
I |
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MVity: Financial

i

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

i

[ FY200102 ][ Fy200203 |[ FY2003-04 ]| FY2004-05 || FY2005-06 |[ FY 200607 ][ FY 200607 |[ FY 200708 |

[ Actual || Actual || Actual || Actual ]| Actual || Budget || Projecon || Base |
[REVENUE |
[TOTAL REVENUE|| so][ | sl s0]] so][ | so][ 30]
[EXPENDITURES l
[Salary B $2962][  g3078][  s3186][  $3.689]| $3,288 [ $3,716 | $3669]  $3744 |
[Overtime Salary i st 4] $5] st $3]| $0 | $1][ 30 |
[Fringe H| s7a1]| $733]| $854][  sto73 $985 [ si15][ s1159 ]| $1,048
[Overtime Fringe || $0][ sl $1][ $0]| s $0][ so[ $0]
[Other Operating || $42] $38][  $1.893][  $1.723] $1,448][ $1,540 || $1,508 [ $1,787]
[Capital || sl $0]| so]l $3]| $0]] $0]| S]] $0]
TOTAL
OPERATING $3,746 $3,854 $5,939 $6,489 $5,725 $6,371 $6,337 $6,579
EXPENDITURES
[Debt Services || oli ol o | 0l ol of 0
[Reserves | o ol ol | o ol ol 0l
[Transfers || Ul o Ul o Il o Ul 0l
[OthNonOper ][ o ol K| [ ol il O 0
TN DITURES $3,746 $3,854 $5,930 $6,489 $5.725 $6,371 $6,337 $6,579
REVENUES
LESS $-3,746 $-3,854 $-5,939 $-6,489 $.5,725 $-6,371 $-6,337 $-6,579
EXPENDITURES
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[B) POSITIONS

|
[ FY 200102 [ FY 2002-03 | FY 200304 || FY 200405 ][ FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

| Actual || Actual ]| Actual || Actual || Actual || Budget || Projecton || Base |
| Full-Time Positions Budgeted =|| 9 76)| 76| 75| 60]| 64| 64| 62)
[ Full-Time Positions Filled =|| 67)| 63| 67)| 65| [ I 62| |
[ Part-time FTEs Budgeted =|| ][ 1| 1]l 1| ol I ol 0]
[ Temporary FTEs Budgeted =|| sl 8l 3) 3l 2L I 2] 0l
|
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|

[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Outcomes
Desaription Acual || Actual || Actual || Actual || Actual || Budget || Projecton || 525 Buddel

MIA delinquent accounts receivable $13.60 16.32 $15.56 $15.56 nval  Ess1
(millions) ) ) ) '
[CommentsiJustification: |
[MIA cost per enplaned passenger* || |l B Il s14.26]| NAlL  $17.01)]  $17.01]| $18.90] ES8-1 |
|Comments/Justification: ]
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[F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (iN PRIORITY ORDER) (FROM BASE) ]
CW ||UMSA{|OTHER]}|TOTAL OTHER POSITION|| RELATED
PRIORITY DESC. cosllcosTll cosT |l cosT SALARY|[FRINGE OPER. CAPITAL||APPROVED? CHANGE |loUTCOME
Reduction of 2 positions on
3||Financial: 1 Arpt Acct Ctk and 1 0 0 0 0| 70662 {23554 0 0 No -2 TP6-3
Arpt Acct 1
[COMMENTS/JUSTIFICATION: J

7/



I@vity: Non-Departmental

|

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ FY200102 [ FY2002-03 ][ FY2003-04 ][ FY2004-05 |[ FY2005-06 |[ FY2006-07 ][ FY2006-07 || FY 200708 |

[ Actual |[ Actual ][ Actual || Actual || Actual ][ Budget |[ Projecton || Base |
[REVENUE |
[Carryover I $47,063)| $52,687| $49,686|] $57,357]  $51,952  $45703][  $59,024|| $47.921]
Ror-Operafing $55,662 $43,772 $53,106 $56,163 $42,045 $56,000 56,000 $28,000
[ToTALREVENUE|| 8102725 96450l s102,792)[  $113520]]  so4se8|[  st01703][  s115024)]  $75,921|
[EXPENDITURES |
lsalay || S0l S0 sl o]l so 0]l 80| 80 ]
[Overtime Salary || ofl oj[ o]l o]l 0] 0]l 0] 0]
[Fringe | $953 ] 30| sojl.____ %0} s o]l 0| 80
[Overtime Fringe | 0]l 0]l 0]l o]l off of[ o]l 0]
[Other Operating | $84,962 | $78,362 [ $53415][  $59779][  g6t.737][  §72.223] $69,102])]  $72,932]
[Capital | g564|[ sl 30| $1,087 | $279 | $404]| $404][  $404]
(T)ggr\z%mne $86,479 $78,362 $53,415 $60,866 $62,016 $72,627 $69,506 $73,336
EXPENDITURES
[Debt Services ]| o Ul ] i ol ol oli 0
Reserves || all 9] ol o o[ ol of J
Transfers [ s207309)|  $219554]  $222918|  $207959)]  $173917][  $251.004|  $268384]|  §251,779
[othNonOper ][ ol all oL all oll o] Ul 0J
T R ENDITURES soo37es||  soorote||  sare33s||  sceseas||  sessess||  ssesest)|  sssrevof|  s325108
REVENUES
LESS $-191.063||  $-201457)  $-173541 $-155305(  §-141035||  $-221928|  $-222866| = $-249.187
EXPENDITURES




[Activity: Operations

LA) OPERATING BUDGET - REVENUES AND EXPENDITURES

|
|
[ FY2001-02 || FY 200203 |[ FY2003-04 |[ FY2004-05 || FY2005-06 || FY2006-07 |[ FY2006-07 || FY 200708 |
|
|

[ Acual || Actwal || Actual ]| Acual || Actual ][ Budget || Projection ]|  Base
[REVENUE
Aviation Fees and $51 $34 $28 $50 $ $ $8 $0
Charges
83’8“;;?;‘;?' $308 $493 $585 $629 $617 $629 $615 $637
[Other Revenues || $141|| $301]| $1,310]| $222|| $354|| $159|| $194  $17g)]
[Rentals || $2387]  s2861f[  $2.974 $3,427)| $3,986|| $3,607]| $3,590( $3,977]
[TOTAL REVENUE]| $2,887]| $3,689 $4,897|} $4,328]| $4,962| $4,403| saa07)l  $4.790]
[EXPENDITURES |
[Salay | $58.449] 962,886 ]| $65585 ||  $72,586 | $45,958 || $49,768 || $49,616]|  $49.917 |
[Overtime Salary | $7.859 ]| $9,069 | 96,444 || $8,362 || $3,242]| $1.410][ $2213]  $1.763 ]
[Fringe I $16,749 || $17,860 | $19,845 | $22,412]| $13,095 || $14955 | ¢15113] $14527]
[Overtime Fringe || $1,179]| $1,360 ] $966 | $1,254 [ $911]| $422| $686 || $516 |
[Other Operating || $24,548 | $24,552 || $29605)[  $34.161]| $47,762 || $56,624 || $52,293 | $61,598 |
[Captal ]| $432]| $98 || $168 | $805 || $369 || $39 [ $45]| $284]
Bgyr\a&mws $109,216 $115,825 $122,613 $139,580 $111,337 $123,218 $120,026 $128,605
EXPENDITURES
[Debt Services || Ul Ul 0| ol oll Ul gl 0
Reseves || 0] o ol ol o oL i 0|
(Transfers || 0] ol ol 0| ol of ol q
[OthNonOper || 0| all o ol oll ol ol 0|
T R ENDITURES s00216]]  $115825)|  s122603||  s1seseof|  s111.337f]  s123218||  s120026)|  s128605
REVENUES
LESS $-106329| 112136  s-117.716) 135252 8108375  $-118815||  $-115819f|  $123815
EXPENDITURES




[B) POSITIONS |
[ FY 2001-02 |[ FY 2002-03 |[ FY 200304 |[ FY 2004-05 |[ FY 2005-06 [ FY 2006-07 || FY 2006-07 ] FY 2007-08 |

[ Acual ][ Actual |[ Actual || Actual |[ Actual || Budget ][ Projecion || Base |
| Full-Time Positions Budgeted =|| 1441]| 1420 1407)] 1422 868)| 953| 932 919
| Full-Time Positions Filled =|[ — 1221]] 1232 1246]| 1256 H N I 907)|_ ]
| Partime FTEs Budgeted =|| 2] 60]| 57| 48 4 4| 4| 4
[ Temporary FTEs Budgeted = g 2| | | ol q
| |
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ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- FY 2005-
0 0 04 ||FY 200405 T o™ |IFY 2006-07|| FY 200607 || FY 200708 ||
Outcomes
Description Actual || Actual || Actual || Actual | Actual || Budget || Projection %a::m?::igﬁt
|Public parking revenue (in millions) || | I [ $34321][ 37.914|| s41518]|  $41518)[  $45.000) ES8-2 |

[Comments/Justification:

I
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HFY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY

DESC.

SALARY

FRINGE

OTHER
OPER.

CAPITAL

POSITION

CHANGE

—_

Reduction of 25 positions
on Operations: 1 SPA 1, 1
Arpt Op Sr Agent, 6 Arpt
Op Agent, 4 Arpt Op Spec,
2 Arpt Op Supv, 1 Arpt Pub
Srv Asst and 10 Lnd Op
Off 1

1132283

377428

[&)MMENTS/JUSTIFICATION:

B

N

Reduction of 10 positions
on Operations-Facilities
Maintenance: 1 Arch 1, 1
Arpt Maint Supv, 3 Arpt
Maint Mech, 2 Arpt AO 2, 1
Arpt EEE Tech 1, 1 Arpt
Fire Supp Syst, and 1 Arpt
Hydrau Mech

417353

139118

-10

ICOMMENTS/JUSTIFICATION:

=
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[Activity: Security and Communications

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 ][ Fy 200203 ][ FY2003-04 |[ FY 200405 |[ FY 200506 |[ FY2006-07 || FY2006-07 | FY2007-08 |

[ Actual JI [ Actual —|| Actual J| Actual ”— Budget “ Projection || Base j
[REVENUE |
[TOTAL REVENUE]| | sl s $0]] so][ 0] $0]| 8]
[EXPENDITURES |
[Salary | g0 sofl 0]l $0]| $18616]]  $18416]|  $18903]  $19,545 |
[Overtime Satary || $0]| $0]| $0]| $0]| $4,811]| $4,239 || $4.522 | $4,212 |
[Fringe I $0 | $o]| $0]| $0]]  $5670]| $5,556 || $6,085 || $6,120 |
[Overtime Fringe | $0]| $of $0]| $0]| sra64][  §1,2m7]| $1,485 || $1,317]
[Other Operating | $0 $0]| o]l $0]| $7,338|( $6,386 || $6,252 || $6,754 |
[Capital [ $o]| ol 0] $0]| 387 ][ $356 || $356 || $1,233 ]
ggg;l;\TlNG $0 $0 $0 $0 $37,986 $36,230 $37,603 $39,181
EXPENDITURES
[Debt Services || | ol all 0 ol ol Ul 0l
[Reserves || O o O ol of ol ol q
[ranses | 0] 0] 0] K| oo o 0
[OthNonOper || off | ql O oll ol all 0
F N DITURES $0 $0 $0 $0 $37,986 $36,230 $37,603 $39,181
REVENUES
LESS $0 $0 $0 $0 $-37,986 $-36,230 $-37,603 $-39,181
EXPENDITURES
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[B) POSITIONS |

[ FY 2001-02 ][ FY 200203 ][ FY 200304 |[ FY 2004-05 |[ FY 2005-06 ][ FY 2006-07 ]| FY 2006-07 ][ FY 2007-08 |

[ Actual ][ Actual || Actual |[ Actual || Actual ][ Budget ][ Projecon |[ Base |
| Full-Time Positions Budgeted =|| I I I I 277|| 287|| 76| 298]
[ Full-Time Positions Filled =|[ I i I | I (I 283 |
[ Part-time FTEs Budgeted =|| I i ]l I 10]| 12]| 10]] 10]
[__Temporary FTEs Budgeted =][ | | L | 1L | |
I |




ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

i

FY 2001-
02

FY 2002-
03

FY 2003-
04

FY 2004- {| FY 2005-

05

06

FY 2006-
07

FY 2006-07

FY 2007-08

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired

QOutcomes

LMIA door alarm response time (Avg)JL

1

[

L33

4

4

4

4[ TPs-2 |

[CommentsIJustiﬁcation:

l

-

MIA police emergency response time
(Avg)

£~

TP6-2

Iammentleustiﬁcation:

@ police routine response time (Avg) ”

I

44

7l

|

|

7|l TPe-2

[ammentleustiﬁcation:

=

N | N | S | | -

MIA security compliance test
challenges

98.5%

91%

95%

95%

95%

TP6-2

[ammentleustiﬁcation:

I
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IF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) l

CW |[UMSA||/OTHER||TOTAL OTHER POSITION|| RELATED
PRIORITY DESC. costlicosT!l cosT Il cosT SALARY || FRINGE OPER. CAPITAL|[APPROVED? CHANGE |loUTCOME
Reduction of 4 positions on
Security and
Communications: 1 Asst Av
6 Dir Sec, 1 Admn Sec, 1 Arpt 0 0 0 0]|229276 || 76425 0 0 No -4 TP6-3
Ops Sr Agent and 1 Arpt
Ops Agent
[COMMENTS/JUSTIFICATION: |
Increase of 15 positions on
Security and
9 Communications: 15 Police 0 0 0 0||8602865 |[243255 0 0 No 15 TP6-3
Officers
@MMENTS/JUSTIFICATION: |

Yo




GENERAL DEPARTMENTAL NON-OPERATING DETAILS

Department: Aviation
($ in D0Us)

EXPENDITURE NON-OPERATING

FY 2001-02 || FY 2002-03 || FY 2003-04 | FY 2004-05 || FY 2005-06 || FY 2006-07 {| FY 2006-07 | FY 2007-08
Actual Actual Actual Actual Actual Budget Projection Base
EXPENDITURES
Totals: B | | | i |
Totals: | $0 $0]| $0 $0 $0 $0 $0
Transfers Transfer to Other Funds $26,150 $12,078 $0 $0 $735 $0 $0 $0
Transfers Transier {0 Improvermient Fund $45,036 $48,848 $65,795 $54,027 $19,791 $25,773 $45,127 $24,306
Transfers Transfer to Debt Service $132,123 $148,721 $139,220 $138,932 $145,891 $158,336 $158,336 $149,900
Transfer to Reserve
Transfers Maintenance $4,000 $9,907 $17,903 $15,000 $7,500 $17,000 $17,000 $23,000
Transfers [[Transter to Reserves $0) $0) $0) $0 $0 $49,895 $47,921 $54,566]
Totals: $207,309 $219,554 $222,918 $207,959 $173,917 $251,004 $268,384 $251,772)f
Totals: $0 $0 $ol] $0 $0 $0 $0 $0]|

g/



*%

PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Aviation
($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM AVIATION

FY 2001-||FY 2002-][FY 2003-(| FY 2004- || FY 2005-|| FY 2006- || FY 2006- || FY 2007-08
Department{to) Reason and Source || Confirmed?|| 02 03 04 05 06 07 07 Base Budget
Actual || Actual || Actual || Actual || Actual || Budget || Projection || Submission
Communications
Communications Bfo"n‘jg{:;'; Spots No ol $253||  setff 8305 9136||  $185 $185 $185
Programs
[Non-Departmental: j[Governmental Affairs ]| No || sof[  s180)l  gteof|  sol| g0l s1s6lf 156l $156]
County Attorney's |[County Attorney's
Office Office - Legal Services No $0 $0 $650 $650 $670 $650 $1,950 $650
. [[Intergovernmental
Board of County :
o Affairs - Salary No $0 $0 $0 $61 $0 $81 $81 $81
Cormmissioners Reimbursement
. _|[ERP 172 Shared
Employee Relations (| Service Analyst Yes $0 $0 $0 $0 $0 $30 $0 $30
[ Total Transfer to other Departments| | ol ¢433|[ s801]| $1.0t6| gs0e|[ $1102)[ $2372|  $1.102]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO AVIATION
FY 2001- {| FY 2002- || FY 2003- {i FY 2004- || FY 2005- FY 200708
Department(from) Reg(s)ﬁ?c:nd Confirmed? 02 03 04 05 06 FYB?](()jO(;W Fgr 322237 Base Budget
Actual || Actual || Actual || Actual || Actual 9 d Submission
[Fire Rescue™>>= ||Fire Watch L No | $0]l $0]| so]l so stmel[ sto0)[  sti00[ 1100]
] Total Transfer from other Departments|| $0]| $0]| $ol_ $o] st.11e)[  §1,100][  §1,100] $1,100]

may include capital funds as well

* Included as part of other operating

%% Included as part of other revenues
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SELECTED LINE ITEM HIGHLIGHTS
Department: Aviation

(% in 000s)
— subobjocts) | Y 20014)21 FY 20024)3' Fy 2003-04 FY 20040 Fy 2005.06] Fy2006.07] Fv2006.07f Y 200;:;2]
ghig ) Actua Actual Actua Actua Actual Budge Projection Submission

IAdministrative Reimbursement] 2703 $9,661 $8,842, $9,587] $8,548 $6,519 $6,519 $6,519
[Trave! Costs 3305 $182 $525 $255 $232) $305 $291 $326
IAudit and Management

Services $400 $400 $400 $440 $440 $440 $440
Communications Department -

Promotional Spots Programs $253 $61 $305 $136 $185 $185 $185
(County Managers Office

(Gov't Affairs) $180 $180 $241 $237 $237 $237
DERM $1,193 $3,243 $2,429 $849 $960 $960 $960
ETSD $424 $1,945 $913 $903] $1,600] $1,600 $1,600
General Services
Administration (Pest Control) $30 $33 $112 $200 $450 $200
General Services Admin

Security Services) $4,152 $4,945 $5,199 $4.877] $5,200 $5,200 $5,200
General Services Admin

Office Supplies) $484 $335 $557 $397] $550 $500 $500
General Services Admin

Elevator Inspections) $0 §14 %0 $362 $250 $250 $250
(General Services Admin

(Fleet Management) $827, $569 $715 $619 $1,100 $1,100 $1,100
General Services Admin (Risk

Management) $6,978 $1,354 $13,282 $9,889 $10,500 $10,500 $10,500
County Attorney's Office -

Legal Services $0 $650 $650 $670 $650 $1,950 $650
Office of Inspector General 3321 $409 $253 $222 $400 $400 $400
Police Dept (Vehicles) $601 $983 $910 $364 $1,000 $1,000 $1,000
Solid Waste $191 $364 $216 $234] $315 $315 $315
Fire Dept (Fire Protection &

Fire Rescue services) $16,990 $16,990 916,990
WASD $2,839 $3,622 $3,476 $1,976) $6,000 $5,000 $6,000
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{5 in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: Javiation
l | 2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12] 2012-13fFuTURE] | TOTAL
County Bonds/Debt
Aviation Revenue Bonds Sold } 600,000}3,541,515 o o] | o} o i of | 3541515
Future Aviation Revenue Bonds | 0 of 600,000] 600,000] 562,576] o o] ol of | 1762578
[Tenant Financing | 10,000 40,000 10,000] 10,000] 10,0000 10,000] 10,000] 10,0000 5000 | 105,000
Total] 610,000§3,581,515] 610,000] 610,000] 572,576] 10,000] 10,000] 10,000 5,000] | 5,409,091
County Proprietary Operations
Aviation Passenger Facility Charge | o] 176,237, o o] o] 0 o o o | 178237
Total: 0] 176,237 of o o d of [ o | 176237
Federal Government
Federal Aviation Administration | 14,872 242,026] 20,415f 17,195] 11,447] ol 15,000 15,000| of | 321083
improvement Fund | 290] 7373] 49,893 3506] 6,352] 5,000 5000 5000 37577 | 119,701
Transportation Security Administration Funds | 4,967] 15,125] 4,921 | | q | q o | 20046
Total] 26,129] 264,524] 75,229] 20,701] 17,799] 5,000 20,000] 20,000] 37,577] | 460,830
|
tate of Florida
FDOT Funds | 15.553] 215,180] 29,766] 29,607] 24,948 16,632 1,705] 1,705 o | 319543
Total§ 15,553 215,180] 29,766] 29,607] 24,948] 16,632 1,705] 1,705 of | 319543
Department Total:| 651,682}4,237,456] 714,995| 660,308] 615,323 31,632 31,705] 31,705] 42,5771 | 6,365,701
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

$in 0

008}

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

[Transportation

PRIOR @ﬁz’i_oaﬁl 2009-10 ;m;ul 2011-12] 2012.13| FUTURE M
—

Airside Improvements
MIAMI INTERNATIONAL AIRPORT (MIA) AIRSIDE
|MPROVEMENT PROJECTS 302,620] 15,558 10417] 9689 5176 0 0 0 343,460
Cargo Facilities Improvements
MIAMI INTERNATIONAL AIRPORT WESTSIDE
CARGO DEVELOPMENT 107,132 g g 0 0 0 0 0 107,132
General Aviation Airports
GENERAL AVIATION AIRPORTS H 52381 7o 74 73] 73] 73] 77] 113} ] 52,929
Landside Improvements
JMiAMI INTERNATIONAL AIRPORT (MIA) MOVER 10,697} 6,079] 95.059] 95719 45788 91 0 g 253,433
MIAMI INTERNATIONAL AIRPORT ROADWAYS &
PARKING 150,369] 21,296] 7,655 9.662] 5204 5119 5000 37577 241,972
Support Facilities
MIAMI INTERNATIONAL AIRPORT SUPPORT
FACILITY IMPROVEMENTS 716,527}129,207] 84,485 54039] 25650 7,721 5549 9058]] 1,032,326
[Terminal Improvements
MIAMI INTERNATIONAL AIRPORT NORTH

ERMINAL DEVELOPMENT (NTD) 1,237,132}515,092462,380] 393,072] 168,944 0 0 o] 2778620
MIAMI INTERNATIONAL AIRPORT OTHER

ERMINAL PROJECTS 424,865| 43774] 30,139] 17.684] 4344 0 0 0 520,806
MIAMI INTERNATIONAL AIRPORT SOUTH
TERMINAL DEVELOPMENT 922,343}102,723] 11,771 186 0 0 0 of| 1037023

Ipepartment Total: |1s.924,066[833,889]701,980] 580,124] 255,269] 13,004] 10,621 46,748]| 6,365,701

¥5



Communications
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Communications Department

Functional Table Of Organization

DIRECTOR’S OFFICE
¢ Plan and direct all components of the county’s communications programs OUT STATIONED
e Initiate department business and strategic objectives
e  Administers day-to-day operations through both Assistant Directors Adopted Base
e  Coordinates Countywide special events 06-07 . 07-08
1 Full -Time 1
Adopted Base
06-07 Full -Time 07-08
6 6
MEDIA RELATIONS & PUBLIC AFFAIRS MIAMI-DADE TV
e  Manages all media inquiries regarding Miami- Administers production and programming of COMMUNICATIONS SUPPORT
Dade County government government access channel
¢ Oversees all public information campaigns Produces original programming e Administers all budget, fiscal and
involving the media Provides gavel —to-gavel television coverage of all personnel functions
e  Provides support and services to department Board of County Commission plenary and e  Coordinates all procurement functions
media representatives subcommittee meetings »  Provides support for the Board of
e  Provides crisis and emergency management to Administers the Promotional Spot Program County Commissioners and County
County government manager in media relations, special
e  Responds to public records request Adopted Base events and project coordination ™~
. Implements the County branding/image program 06-07 07-08 . Provides translation services to all levels GD
e  Conceptualizes, plans and implements marketing 20 Full -Time 21 of county government
activities designed to increase positive exposure 3 Part —Time FTE 4 e Administers the Dial-A-Life program
of county services, programs and projects e  Provides photography services to all
*  Develops materials to support promotional efforts, levels of county government
including trade show displays, advertisements, e  Provides full service graphic design
brochures, and audio-visual presentations services to all levels of county
e  Implements countywide special events and government.
Eo@.noﬁm for all levels of 855\. moéB&oE Adopted Base
e Writes and E.o%.uomm quarterly Emo.q:w:o:m; 06-07 07-08
newsletters distributed to county citizens and 15 Full -Time BTE
employees
e Provides marketing plans and promotional
services to all levels of county government
e  Coordinates placement of advertisement, e.g.
print, television, radio, for county departments
e  Manages the Community Periodical Program and
the AM Radio Program Department Totals FY 2006-07
¢ Coordinates marketing/promotional activities with
.09__5 departments %Mmmg%m in E_@awm. and >MM._M,.M ! %Mww Total Positions 59
implementing countywide promotional initiatives 59 Full .IH::m 61 Total Vacancies o)
Adopted Base 3 Part—Time FTE 4 Value of Vacant Positions $61,295
06-07 07-08

17 Full -Time 17




COMMUNICATIONS DEPARTMENT

06-07
1 Asst. Director

ASSISTANT DIRECTOR
COMMUNICATIONS SUPPORT

Proposed Staffing Chart FY 07-08

ADMINISTRATIVE SUPPORT
06-07 07-08
1 Mgr. Per. & Admn. Sves. 1
1 DiabA-Life Coord. 1
1 Adrin, Officer 2 1
1 Acecount Clerk 1
10882 1
5 5
BCC LIAISON
06-07 07-08
1. Media Rel. Spc. 1
2 MNediapides .. . 2
3 3
GRAPHIC DESIGN SERVICES
06-07 07-08
1 Graphics Manager 1
3 Graphics Designer 3
1  Graphics Tech. 2 1
0 0882 1
5 B
PHOTOGRAPHY
06-07 07-08

Phator I 2
d 2z

i r
i

COMMUNICATIONS DIRECTOR
06-07 07-08
1 Director 1
1 L reta 1
2 2
|
MIAMI-DADE TELEVISION
0807 07-08
1 Station Manager 1
2. Comm. BroadcastEng. 2
3 3
TELEVISION PRODUCERS
06-07 07-08
1  Executive Producer 1
- § TV Producer 5
6 6
TELEVISION OPERATIONS
06-07 0708
1 Manager, TV Oper. 1
! 4 Video/Editors 4
— 1 Comm. Broad. Tech. 1
1. Comm Asst Brd Tech, 1
7 7
TELEVISION PRODUCTION
08-07 07-08
m— 1 Mgr. TV Productions 1
1 TV Dir/Editor 1
1 TVGraphics Spe. 1
. Video oord.
4 5

T REDIA RELATIONS
SERVICE
06-07 07-08
1. Mgr. Media Relations 1
1 Secretary 1
2 S MediaRel 8pe. 2
1 dia Relati
5 5
MARKETING AND PUBLIC AFFAIRS
SERVICES
06-07 07-08
1 Mgr. Public Affalrs Div. 1
1. Secretary 1
1 Sr. Media Rel. Spe. 1
1 Marketing Coord. 1
1 Mgr. Mikt. Commi. Sve. 1
1 Adv. &Mkt'g Coord. 1
1 Adv. Spe. CPP 1
i o isin 1
8 8
TRANSLATION SERVICES
06-07 07-08
1 Mgr. Transiation. Sves. 1
1 Translator 2 1
2 JTranslator 1 2
4 4
TOTAL
06-07 4708

58 Full time Staff

58 &1

~ T - " OFFICE OF THE CHAIRPERSON
© 08-07 07-08
ASSISTANT DIRECTOR 1__Comm. Proi. Coordinator 1
MEDIA & PUBLIC AFFAIRS 1 1
06-07 07-08

%8



Communications

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Enabling Strategies

Desired Outcome

Highlights

Performance Impact

ES2-1: Easily accessible
information regarding County
services and programs

Implement the Hurricane Preparedness
Campaign and Community Newspaper
Standard to keep the public informed,;
strengthen media relationships by visiting
print and TV media outlets a minimum of
six times annually; and respond to Media
Record Requests within 48 hours on
average

Enhance community access to
information regarding County services
and government issues

ES2-2: Responsive
communications services
{advertising, marketing, public
relations, publications, etc.) for
other County departments

Build stronger working relationships with
County departmental public information
officers (P1Os); strengthen emergency
communication skills among County staff;
support marketing for the Building Better
Communities (BBC) Bond Program;
provide communications support to
elected officials; expand media training;
monitor compliance to branding
guidelines; conduct quarterly PIO
meetings; and maintain graphic and
translation services

Provide responsive communication
services to County departments

ES2-2: Responsive
communications services
(advertising, marketing, public
relations, publications, etc.) for
other County departments

Continue to maintain the Miami-Dade TV
(MDTV) Studio and equipment ($400,000)

Continue timely turnarounds for
countywide departmental graphic needs

ES2-3: Positive image of County
government

improve the positive image of Miami-Dade
County government by promoting "3-1-1"
and "Delivering Excellence” branding;
continue to provide gavel-to-gavel
coverage of all BCC plenary, committee,
and subcommittee meetings; and publish
a minimum of four editions annually of the
countywide and employee newspapers

Enhance the residents’ awareness of
Miami-Dade County services through
marketing and public relations

7



REPORT 22: MARCH COMMITTEE REPORT (Revised)

Department: Communications
(% in 000s)
Department-wide Issues

N/A

Miami-Dade TV Issues
1 Add one full-time TV Program Coordinator position. This position was established Hsan overage this year ($70,000).

3 Special projects budget for County events ($25,000).

4 Modify funding source for the one TV Producer position which produces the "Down To Earth” television program and other projects for
Department of Environmental Resources Management ($95,000)

Reconfigure office space to accommodate the construction of a new television production studio ($1,000,000).

Replace three screen projectors in the Commission Chambers ($40,000)

~N o o

Maintenance funding for A/V related equipment in the BCC Chambers ($15,000).
8 Video clips vs VHS dubbs ($30,000).

Communications Support Issues
1 Add one Graphic Technician | position. This position was added as an overage this year ($48,600).

1 Clerical support for the Dial-A-Life Program ($24,000)

Media & Public Affairs Issues
1 Acquire a new Media Buying/Invoicing system. ($25,000).

2 Create an E-Net Editor position ($16,000)



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Communications

($ in 000s)

LA) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY 200102 ][ Fy 200203 ]| Fv 2003-04 |{ Fy 2004-05 || Fy 2005-06 || Fy 2006-07 || FY2006-07 ]| FY 200708

[ Actual ]| Actial || Actual ][ Actual ]| Actal || Budget || Projection |  Base
[REVENUE
General
CW Fund $1,637 $1,872 $1,944 $2,561 $2,649 $2,789 $2,789 $2,998
Countywide
General
UMSA Fund $913 $1,096 $1,061 $1,206 $1,247 $1,199 $1,199 $1,399
UMSA
INTERTRNF|[Carryover || 36]] 36| $155|| $0]| $0)| $113| $303)| $120]
Fees and
INTERTRNF{loy - o $51 $35 $55 $47 $42 $32 $32 $32
Interagency
INTERTRNF{I = $949 $1,504 $1,576 $1,469 $1,695 $1,960 $1,960 $1,960
Protocol
IINTERTRNF Suppor $0 $0 $136 $17 $0 $0 $0 $0
L | | I i L L 1l L ]
[ToTALREVENUE | s3ssell  sas3lf  s4927)] 5300 85633 $6,093} | $6,283|| $6,509)|
[EXPENDITURES ]
(Salary [ $2,308]] $2,997 [ $3504][ 3,506 ] $3506][  $4139]  s4082] 4412
Overtime
Solary 0 0 0 0 0 0 0 0
[Fringe || 9581 $634]| $861 ]| ses1]l  $1.017] $1,176 || $1,007 || $1,303]
Overtime
Fringe 0 0 0 0 0 0 0 0
Other
Operating $645 $703 $601 $612 $791 $767 $806 $782
[Capital | s16][ $24] $4]| $11]| $16 | $11]| $5 | $12]
TOTAL OPERATING
EXPENDITURES $3,550 $4,358 $4,970 $5,000 $5,330 $6,093 $5,900 $6,509
S e 0 0 0 0 0 0 0 0
[Reserves || olf 0| ol olf ol ol ol 0
[Transfers off ol off ol | ol ol 0]
Other Non-
Operating 0 0 0 0 0 0 0 0
TOTAL NON
OPERATING $0 $0 $0 $0 $0 $0 $0 $0
EXPENDITURES
[TOTALEXPENDITURES ||~ $3550|[  #43s8][  s4970]]  ss.000]] 5330  s6,003]]  s5900]]  $6.509]
I ]
REVENUES LESS
EXPENDITURES $6 $155 $-43 $300 $303 $0 $383 $0

L

I

i

I

L

|
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[B) POSITIONS |
[ FY 2001-02 || FY 200203 |[ FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 || FY 2006-07 || FY 2007-08 |

[ Actual || Actal ][ Actual || Actual || Actal || Budget || Projection || Base |
[ Full-Time Positions Budgeted =| 40]] a s6][ 58| 57)| 59)| 6] 61]
[ Full-Time Positions Filled =|| ]l | B 1l [l [ ]
[ Part-time FTES Budgeted =|| | | L L L 3 3 35|
[ Temporary FTEs Budgeted =[[ I I | I | | Il |

72




[Activity: Communications Support

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

[ FY2001-02 ][ FY 200203 || FY2003-04 |[ FY2004-05 ][ FY2005-06 || FY2006-07 |[ FY 200607 || FY2007-08 |

[ Actual || Actial |[ Acual |[ Actual || Actval || Budget || Projecion || Base |
[REVENUE |
General Fund
Countywide $896 $1,074 $774 $741 $910 $1,003 $1,006 $1,043
Gareral Fund $484 $606 $404 $349 $428 $435 $430 $491
[Protocol Support || $0]| $o]| $136]| $17]| $0/| $0]| $0] $0]
[TOTAL REVENUE|{ $1,380]| 1,680 $1.314)  s1,107)| $1,338| $1,438||  $1.436]| $1,534|
[EXPENDITURES |
[salary I $757 $940 ]| $1.037][ $775] 3210 ][ $1,009 | $1,013] $1,057 |
[Overtime Salary | 0 o]l 0]l o]l o]l 0] 0] 0]
[Fringe [ sa2]) $184]| $257 [ $216][ $260]  $335] $272]| $325 |
[Overtime Fringe |[ 0jf_ off 0] 0Jf o] o] off 0]
[other Operating || $381 ][ $405][ $5]| $62]| $168][ 388 ]| $114][ $140]
[Capita i $10]] s20][ sl sl X | 52]| 512
TOTAL
OPERATING $1,380 $1,639 $1,203 $1,062 $1,347 $1,438 $1,401 $1,534
EXPENDITURES
[Debt Services _|| of i ol ql ol o o 0
Reseves || il ol 0l o oL o o] q
[Transfers || o] Ul ol oL off 0 of 0l
[OthNonOper ][ ol ql oL o O of 0| 0|
EENDITURES $1,380 $1,639 $1,203 $1,062 §1,347 $1,438 $1,401 $1,534
REVENUES
LESS $0 $41 $21 $45 $9 $0 $35 $0
EXPENDITURES
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[B) POSITIONS

FY 2001-02 || FY 2002-03 |

[ FY 2004-05 || FY 2005-06 |[ FY 2006-07 ][ FY 2006-07 |[ FY 2007-08 |

Actual || Actual |

[ Actual ]| Actial || Budget || Projection || Base |

| Full-Time Positions Budgeted =|| ][ 15][ 15l[ 17| 18]| 18]
[ FullTime Positions Filled =|| I 1 1 I I ]
L Part-time FTEs Budgeteﬁr IL l [ jr jr T l
I Temporary FTEs Budgeted =|r ” jL —Ir W IF jl
L

9




ﬁ)) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) I

FY 2001- || FY 2002- {| FY 2003- || FY 2004- {| FY 2005- || FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
i .. |IBase Budget|| Outcomes
Description Actual Actual Actual Actual Actual Budget || Projection Submission
Percentage of customers satisfied with
Communications Graphic Services NIA N/A 93% N/A 9% 4% 5%\ ES2-2

|Comments/Justiﬂcation: Conduct an internal customer satisfaction survey annually to see how the customers of the department view the services recieved. l

I _

Percentage of customers satisfied with o
Communications Photography Services. NIA N/A 93% N/A 98% % 94% 95%)|  ES22

Comments/Justification: Conduct an internal customer satisfaction survey annually to see how the customers of the department view the photography
services received.

L |
[Monitor branding guidelines Bl Il i 1l N 100%]|[ 100%]| 100%|] 100%|] ES22 |

Comments/Justification: Monitor branding guidelines to ensure that they are adhered to by department. Audit 100% of graphic projects for compliance to
branding guidelines.

L |

45




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
cw ||umsal|oTHER||TOTAL OTHER YR,  ||POSITION|| DESIRED
PRIORITY}|  DESC.  llnogt|IcosT]| cosT || cos || SALARY|[FRINGE|| opeg ||CAPITALIAPPROVED?)| - sop (I cHANGE |{OUTCOMES
OVERAGE?
Add one
Graphic
1 |Srehie |l 33 16 ol 4ol sl 5] o of  ves Yes 1 ES2-2
position.

COMMENTS/JUSTIFICATION:This position is an overage position in the current year. It is needed to support the increase in workload experienced in the
Graphic Design Services Division.

5

Clerical

1 support for
the Dial-A-
Life Program

16

24

0 24

No

No

ES2-2

COMMENTS/JUSTIFICATION: The Dial-A-Life Coordinator is the only position assigned to the Dial-A-Life program. This position provides support to the Dial-
A-Life Board, promotes the program, and maintains the database. Clerical support is needed augment the existing postion.

9é




[Activity: Media & Public Affairs ]
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES ]

|_FY 200102 || Fy 200203 || FY2003-04 ]| FY2004-05 || Fv2005-06 || FY2006-07 || FY2006-07 || FY2007-08 |

[ Actual || Actial || Actual || Actual || Acual || Budget | Projection ]| Base |
[REVENUE |
ggﬂg{;v'v Fund $360 $516 §733 $928 §732 $928 $928 $838
S;’Arlse;a' Fund $220 $317 $449 $437 $344 $397 $397 $383
intoragency %0 $0 $0 $0 $0 $440 $440 $440
[TOTAL REVENUE|f $580] | se33) s1182)[ $1,369) $1,076]| s1765[ s17e5) 81,661
[EXPENDITURES N
[Salary I $352][ $672[ $872]| $969 |[ ser0]  st121] $997]| $1,063 |
[Overtime Salary ][ oJf 0] 0] 1l ojl_ 0] | 0
[Fringe | 386 $153 || $215]| $208]] $221| $347 || $264]| $327]
[Overtime Fringe || 0ff 0] o] o]l 0] o]| o]l 0]
[Other Operating | $136 | $4][ $325][  ¢166]] $314]| $294 || $320]| $271 |
[Capital | $6]| 4] $0]| $0][ 3] $3] $3]| $0]
TOTAL
OPERATING $580 $833 $1,412 $1,343 $1,208 $1,765 $1,584 $1,661
EXPENDITURES
[Debt Services || ol ol Ol ol ol all o q
Reseves || o o o oL o ol o J
[Transfers | O ol oL ol o ol oL q
[OthNonOper__|| O ol ol oL ol ol 0] q
T ENDITURES $580 $633 §1.412 $1,343 $1,208 $1,765 $1,584 $1,661
REVENUES
LESS $0 $0 $-230 $22 $-132 $0 $181 $0
EXPENDITURES

q1



[B) POSITIONS ]
FY 2001-02 |[ FY 2002-03 ][ FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 || FY 2006-07 |[ FY 200607 || FY 2007-08 |

Actual || Actal ][ Actual |[ Actial |[ Actual ][ Budget |[ Projecon || Base |
[ Full-Time Positions Budgeted =|| o[ 14][ 23| 19| 18| 17 17]| 17]

[ Ful-Time Positions Filled =|| I I L - 1L | I ]
[ Part-time FTEs Budgeted =]| I I I L il |l I |
{ Temporary FTEs Budgeted = || I I I I l I j—l

93




WERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) —l

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005-
02 03 04 05 06 FY 2006-07(| FY 2006-07 FY 2007-08 Desired

Base Budget || Outcomes
Submission

Description Actual || Actual i Actual || Actual ]| Actual Budget Projection

Expand media training to reach
more deparment directors and key
staff by increasing the number of N/A N/A N/A N/A 4 sessions 6 sessions 6 sessionsf] ES2-2
media training sessions from
quarterly to six per year.

Comments/Justification: The department currently provides media training six times a year to Department Directors to provide them with the necessary
tools to effectively and accurately communicate important information to the media.

=

Percentage of customers satisfied
with Communications Translation N/A N/A 93% N/A 95%, 93% 93% 94%|| ES2-2
Services.

[Commentleustiﬁcation: Conduct an internal customer satisfaction survey annually to achieve a service satisfaction score of 94% and above.

=

Number of county newspapers
produced for insertion in community n/a n/a nfa 2 4 4 4
newspapers

B~

ES2-3

Comments/Justification: The department produces a quarterly external newspapers to citizens, which has a circulation of 400,000 papers annually. This
paper promotes and informs county citizens about services provided by the County.

Produce a quarterly employee
newsletter to disseminate

information on countywide nla na nla 3 4 4 4 ES23
employee-related topics

Comments/Justification: The department produces a quarterly internal newsletter for its employees, which has a circulation of 120,000 newsletters
annually. These newsletters inform county employees of County related issues and events.

Service 100% of all public records

requests from the media within a 48 48 hour, 48 hour 3
hour turnaround for the first N/A NIA N/A N/A NIA turnaround time|| turnaround time ES2-1
Tesponse.

Comments/Justification: On an on-going basis the media requests public records from the county. In addressing this, the department has developed a
turnaround standard of 48 hours to respond to the media’s request.

Conduct quarterly PIO (Strategic
Professional Communicators)
meetings that guide countywide N/A N/A N/A N/A N/A 4
messaging and marketing
initiatives.

I~

ES2-1

Comments/Justification: The department will conduct quarterly PIO (Strategic Professional Communicators) meetings. These meeting are held to guide
countywide messaging and marketing initiatives. These meetings are beneficial to the departmental PIO's and the Communications department by unifying
the countywide messaging.

Positive stories initiated by the
Communications Department 24 24 4]l ES2-3

Comments/Justification: The desire of the department is to improve the use of free print media and value added opportunities in our marketing and
advertising campaigns. We intend to frack the number of positive stories initiated by the Communications department that appear in the media (print,
television, and radio).

Free media appearances on
television or radio programs by 16 16 16]| ES2-3
County officials

Comments/Justification: The desire of the department is to improve the use of free media by utilizing free media appearances on television or radio
programs to promote the County.

9%



Conduct Site Visits with Print and
TV Media Outlets to Promote
Strong Media Relationships

N/A

N/A

N/A

N/A

N/A

12

20

12l ES2-1

Comments/Justification: Establish strong media relationships, Media Relations staff will conduct visits to all major print and TV media outlets with a
minimum of 12 visits (six TV stations plus six print - Miami Herald, Daily Business Review, and Miami Today).

The Number of Individuals

Completing MediaTraining

N/A

N/A

N/A

N/A

N/A

16

14

16

ES2-2

Ia)mments/Justiﬁcation: The number of deparment directors and key staff that have completed media training sessions.

I

JOO




@FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)

]

CURRENT
cw lumsalloTHER|[TOTAL OTHER YR.  ||PosiTioN|| DESIRED
PRIORITY||  DESC.  lloostlicosT]| cosT || cost ||SALARY||FRINGE|| gpeg ||CAPITAL)APPROVED?H - sop || GHANGE ||OUTCOMES
OVERAGE?
Acquire a new
Media
1 laeeng | Tl of 25 0 of o 5l No No 0 £S2-3
system.

COMMENTS/JUSTIFICATION: This system would improve efficiency in placing and purchasing advertisement, more effectively calculate costs and maintain

advertising rates.

l

Create an E-Net 1

2 editor position

5

0

16

8

3

0

5

No

No

1

ES2-2

COMMENTS/JUSTIFICATION:This position will be responsible for managing the content of the E-Net site. The request is to establish a full-time position and

supplement the existing funding in the budget of $59,000.

]

jol




[Activity: Miami-Dade TV

E) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY2001-02 || FY 200203 || FY2003-04 || FY2004-05 || FY2005-06 || FY2006-07 | FY2006-07 || FY 2007-08
[ Actual |[ Actual || Actial || Actial ]| Actual || Budget || Projection |  Base
[REVENUE |
ggﬂﬁ{;\:vz‘;”d $170 $0 $98 $553 $221 $428 $425 $625
S,f,,”se,{a' Fund $80 $0 $0 $261 $95 $183 $188 $294
[Fees and Charges || $51][ $35]| $55][ $7) $42| $32 $32)[ $32]
%{:taef::?eergcy $949 $1,504 $1,576 $1,469 $1,695 $1,520 $1,520 $1,520
[TOTALREVENUE|[ ~— $1,250] $153 1 $1,729| $2330lf  $2053)]  $2,163)f $2,165)  $2471
[EXPENDITURES |
[Salary $044 | $1,040 |[ $1,166 || $1,322 | $1.374 || $1.440(  $1,505]| $1,632 |
[Overiime Salary o]l of o] o]l o]l ol o]l 0]
[Fringe I $202][ $220 || $296 || $316 | s401 [ $359][ 9356 $486 |
[overtime Fringe || o 0]l o]l o]l o]l i o]l 0]
[Other Operating || $104]| $171 | $257 [ $353 || $277 | $364 || $353] $353
[Capita | %] 80| ]| $0][ $1]| $0][ 0]l $0]
TOTAL
OPERATING $1,250 $1,431 $1,719 $1,991 $2,053 $2,163 $2,214 $2,471
EXPENDITURES
[Debt Services || o ol Ul o 0l ol ol J
[Reseves || Ul | ol ol ol ol ol _J
[Transfers || Ul ol ol off 0] ol oL 9
[OthNonOper || i ol 0 off ol ol O q
E% érl:lDlTURE s $1,250 $1,431 $1,719 $1,991 $2,053 $2,163 $2,214 §2471
REVENUES
LESS $0 $108 $10 $339 $0 $0 $-49 $0
EXPENDITURES

/02




[B) POSITIONS |
[ FY 200102 ][ FY 2002-03 ][ FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 ][ FY 2006-07 || FY 2006-07 || FY 2007-08 |

L Actual JI Actual JFActual ]r ActuaIJI Actual Jr Budgeﬂr Projection JLBase ]

| Full-Time Positions Budgeted =|| 17l 17)[ 17 19]] 19]| 20][ 21| 21
[ Full-Time Positions Filled =|| BB i i i N 1l |
| Part-fime FTEs Budgeted =|| | I I Al I 3 3 35|
Ir Temporary FTEs Budgeted =] | I I I I I I }

/0%




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) 4]

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005-
02 03 04 05 06 FY 2006-07]| FY 2006-07 || FY 2007-08 Desired
Outcomes
Description Actual Actual Actual Actual Actual Budget Projection Bsaus;m?:;gﬁt
Number of promotional spots
produced and televised N/A 89 % 68 40 40 40 ES23
ICommentsIJustiﬁcation: The Promotional Spot Program provides professional TV Production services to all levels of county government. j
Number of episodes of "County
Connection” produced and televised N/A " 5 4 4 4 4 ES2:3

Comments/Justification: Produce 4 "County Connection” episodes which are half-hour talk shows with the County Manager that focus on relevant issues in
County Government.

Number of episodes of Miami-Dade
NOW and Miami-Dade AHORA N/A 11 22 21 20 20 20{] ES2-3
produced and televised

Comments/Justification: Produce at least 20 episodes of "Miami-Dade NOW" and "Miami-Dade AHORA", a half-hour news program format that highlights
County services in English and Spanish.

| |

Number of segments produced and

televised for the magazine
show "Inside” and Video Stream N/A N/A NIA N/A 20 20 20| ES2-3

Packages.

Comments/Justification: Produce at least 20 episodes of “Inside" and Video Stream Packages. They will focus on services provided by County
departments.

I ]

Number of visits to Miami-Dade TV
On-Demand website N/A N/A N/A N/A N/A 125,000 125,000 250,000{f ES2-3

Comments/Justification: The number of visits to the Miami-Dade TV On-Demand site. The goal is to promote the On-Demand Video website to increase
traffic by 50%. Increasing the use of the website will assist the department in promoting the County and the services provided by the County. departments.

L |

/04




IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
cw |lumsalloTHER|{TOTAL OTHER YR.  {|POSITION|| DESIRED
PRIORITY)|  DESC.  1ioosT||cosT|| cosT || cosT ||SALARY||FRINGE| nppg |ICAPITALIAPPROVED?) - spp || CHANGE ||OUTCOMES
OVERAGE?
Add one full-
time TV
1 Program 48 22 0 70 51 19 0 0 Yes Yes 1 ES2-2
Coordinator
position.

COMMENTS/JUSTIFICATION:This position is an approved overage in the current year. It is needed to implement and maintain the newly developed web-
cast format. This position will assist the making of TV news clips available on the County's intranet site.

=

Special
projects
2 budget for 17 8 0 25 0 0 25 0 No No 0 ES2-1
County
events.

COMMENTS/JUSTIFICATION:Historically the Communications Department has provided services to Constitutional officers at no cost them. Examples
include the State of the County, installation ceremonies, and other events. We are requesting funding to provide these services. We have been fortunate not
to exceed our budget allocation in the two prior fiscal years because of these expenses. However inlight of the new fiscal policies approved by the Board it is
important these items are funded in our budget.

l |

Replace three
screen

3 |fprokectosi o7l 13 of 40 0 0 0 ol No No 0 ES2-1
Commission
Chambers.

COMMENTS/JUSTIFICATION: Three jumbo screens in the commission chambers are showing signs of failure. They are all at the end of their useful life and
are approximately 20 years old. It is critical that they be replaced to view meetings in the chambers.

Maintenance
funding for
Audio/Visual
4 equipment in 10 5 0 15 0 0 15 0 No No 0 ES2-2
the
Commission
Chambers.

COMMENTS/JUSTIFICATION:This function was transferred to the department three years ago without sufficient funding to support maintenance on
audio/visual equipment. We requesting funding to maintain this equipment and purchase an inventory of perishable items used to provide audio/visual
equipment in the chambers.

/05




[Activity: Office of the Director

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

]

[ FY2001-02 |[ Fy 200203 ][ FY 200304 |[ FY 200405 |[ FY2005-06 || FY 200607 |[ FY2006-07 | FY2007-08 |

[ Actwal || Actual || Actual

| Actal ][ Actual ||  Budget

|| Projection |[  Base |

[REVENUE B
ggﬂﬁ{;jvz‘é”d $211 $282 $339 $339 $786 $430 $430 $492
8&’5{"' Fund $129 $173 $208 $159 $380 $184 $184 $231
[Camyover [ sol[ 6| $158][ 30| $o] $113][ $303][ $120]
[TOTAL REVENUE|[ $346}| $461|| $702)] 498 $1,166)| $727)| $917|] $843)
[EXPENDITURES j
[Salary I $255 | 345 $429 [ $460 || g552][ 9569 $567 ][ $660 |
|Overtime Salary || | oj[ U/ ojl 0} 0] o] 0]
Fringe I $61][ s77|[ $93 | $111]] $135][ ¢35 $15][  s165]
Overtime Fringe | 0]| 0] 0]| olf ol o] o]l 0]
[Other Operating | $24 [ $33] $24[ $31]| $32]| $21][ $19 ][ $18 |
[Capital || so][ $0]| $0][ 2] $3]| A $0]| 50|
TOTAL

OPERATING $340 $455 $546 $604 $722 $727 $701 $843
EXPENDITURES

[Debt Services || ol ol ol | ol L o 9
[Reserves || o ol al ol ol o[ o 0]
[Transfers || ol _ | oL o} ol | o 0]
[OthNonOper || oL 0l ) Ul ol 0] 0ol 0
F O ENDITURES $340 $455 $546 $604 §722 §727 $701 $843
REVENUES

LESS $6 $6 $156 $-106 $444 $0 $216 $0
EXPENDITURES

/0%



[B) POSITIONS |
[ FY 200102 ][ FY 2002-03 |[ FY 2003-04 |[ Fy 2004-05 |[ FY 200506 |[ FY 2006-07 || FY 200607 || FY 2007-08 |

[ Actual ][ Actal ]| Actual |[ Actuial ][ Actal || Budget || Projecton || Base |
Full-Time Positions Budgeted =|| Ei 5[ 5| 5| 5|l 5] 5| 5|

Full-Time Positions Filled =) I I I I L I IL |
[ Part-time FTEs Budgeted =|| I IL | I 1L I I ]
[ Temporary FTEs Budgeted =|| I I 1L Ll | }

l
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PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Communications
{$ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNICATIONS

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- FY 2007-08
Department(to) R"ggﬂ:‘;m’ Confirmed?|| 02 03 04 05 05 [P0 F;(fm7 Base Budget
Actual || Actual || Actual || Actal || Actal g d Submission
. Office of Mayor
Fire Rescue Film Office No $75 $75 $75 $69 $0 $75 $0 $0
[ Total Transfer to other Departments|| $75]| $75]| $75)| $69f $0]] $75} $0]| $0]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNICATIONS
FY 2001- {] FY 2002- |l FY 2003- || FY 2004- || FY 2005- || FY 2006- FY 2007-08
De%f;‘r’n")e"‘ Reason and Source | Confirmed?|| 02 03 04 05 06 07 F;rrgoogm Base Budget
Actual || Actual || Actal || Actual || Actual || Budget jection || o bmission
o Promotional Spot
Building J Program No $0 $0 $84 $85 $85 $85 $85 $85
Building Code {{Promotional Spot
Compliance |[Program No $75 $85 $85 $85 $85 $85 $85 $85
Environmental .
Resources gromotlonal Spol No $0 $0 $85 $85 $85 $85 $85 $85
rogram
Management
. Promotional Spot
Transit Program No $75 $1 $85 $85 $85 $85 $85 $85
Housing Promotional Spot
Agency Program No $0 $0 $85 $85 $85 $85 $85 $85
. Promotional Spot
Library Program No $0 $0 $85 $85 $85 $85 $85 $85
Park and Promotional Spot
Recreation |{Program No $0 $0 $85 $85 $85 $85 $85 $85
" Promotional Spot
Police Program No $0 $0 $85 $85 $85 $85 $85 $85
' Promotional Spot
Public WorksJL:,rog ram No $0 $0 $0 $85 $85 $85 $85 $85
Promotional Spot
Seaport J Program No $0 $0 $85 $85 $85 $85 $85 $85
- Promotional Spot
Aviation Program No $0 $0 $10 $50 $50 $50 $50 $50
Business Promotional Spot
Development }{Program No %0 %0 $40 $50 $50 $50 $50 $50
Water and Promotional Spot
Sewer Program No $0 $0 $125 $125 $210 $85 $85 $85
Property Promotional Spot
Appraisal Program No $0 30 $30 $30 $30 $30 $30 $30
Promotional Spot
Team Metro Program No $0 $0 $30 $30 $30 $30 $30 $30
Solid Waste  {|Promotional Spot
lManagement Program No $0 $0 $85 $85 $85 $85 $85 $85
Planning and }{Promotional Spot
Zoning Program No $0 $0 $25 $25 $25 $25 $25 $25
Metropolitan :
Planning  |[-'omotonal Spot No %0 %0 $30 $30 $30 $30 $30 $30
9 rogram
Organization
. Promotional Spot
Fire Rescue Jbogram No $0 $0 $85 $85 $85 $85 $85 $85
Vizcaya ,
Museum and ||Promotional Spot No %0 %0 $0 $10 $10 $10 $10 $10

*Included as part of other operating expenditures in the budget schedule.
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|Gerdens __|[program | i L I I | | L |
Consumer  {|Promotionaf Spot
Services Program No 30 $0 $40 $40 $40 $40 $40 $40
Community )
and Economic/(FTorouonal Spot No $0 $0 $35 $36 $35 $35 §35 $35
Development 9
Empowerment||Promotional Spot
Trust Program No $0 $0 $35 $35 $35 $35 $35 $35
. Promotional Spot
Elections Program No $0 $0 $25 $50 $45 $45 $45 $45
- Community
Building Periodicals No $0 $0 $0 $30 $30 $30 $30 $30
Building Code (JCommunity
Compliance _|[Periodicals No $0 $0 $30 $30 $30 $30 $30 $30
Environmental .
Resources (| comuny No $0 $0 %0 $35 $35 $35 $35 $35
[Management
. Community
Finance Periodicals No $0 $0 $0 $10 $10 $10 $10 $10
Housing .
Finance ~ (|oorrunty No $0 $0 $0 $30 $0 $0 %0 $0
Authority
Metropolitan .
Planning (o0t No $0 $0 %0 $30 $30 $30 $30 $30
Organization
Community .
and Economic|[=CT Y No %0 $0 $0 $30 $30 $30 $30 $30
Development
Park and Community
Recreation  ||Periodicals No %0 $0 $0 $10 $10 $10 $10 $10
. Community
Public Works Periodicals No $0 $0 %0 $30 $30 $30 $30 $30
Community
Seaport Periodicals No $0 $0 $0 $35 $35 $35 $35 $35
Solid Waste  |iCommunity
Management (|Periodicals No $0 $0 $0 $30 $30 $30 $30 $30
. Community
Transit Periodicals No $0 $0 $0 $65 $65 $65 $65 $65
Task Force on
Urban Community
Economic Periodicals No $0 $0 $0 $10 $10 $10 $10 $10
Revitalization
Water and Community
Sewer Periodicals No $0 $0 $0 $65 365 $65 $65 $65
Capital Promotional Spot
\mprovements |[Program No $0 $0 $25 $25 $35 $35 $35 $35
Promotional Spot
Program No $0 $0 $20 $20 $0 $0 $0 $0
Office of the
Citizens'
Independent No $0 30 $0 $0 $50 $0 $0 $0
Transportation
Trust
Capital Community
improvements |[Periodicals No $0 $0 $0 $30 $30 $30 $30 $30
[ Total Transfer from other Departments|[ 8150/ $o6]|  $1.434][  s2,046][ $2135][ $1960]] $1.960]  $1,960]

may include capital funds as well
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SELECTED LINE ITEM HIGHLIGHTS
Department: Communications

($ in 000s)
Line ltem Hichiiah kubobiect | FY 200104 FY 20024)3] FY 2003-04] FY 2004-05‘| FY 2005-06] FY 2006-07] Froooeor] Y 20(:;:3)
gnig J Actual] Actua Actual Actua Actual Budge Projectionf ¢ .
ubmission
Travel Costs 31210 $4 $12 $10 $3 $10 $16 $8 $16
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{§ in 000s}

2007-08 Proposed Capital Budget and Muiti-Year Capital Plan

DEPARTMENT: Jcommunications
| ~ ] 2006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11f 2011-12] 2012-13fruTURE] |  TOTAL
Other County Sources
(Capital Outlay Reserve | 400l  ess]  43d] q o o d of o | 1,118
Total]  400] 688 430 o o o o o o | 1118
Department Total:] 400}  688] 0] o] o | 1,118

asd o o o

e



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{8 in 000s}

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

Enabliﬂ Strategies

jIERIORJ 2007-08] 2008-09] 2009-10f 2010-11] 2011-12] 2012-13] FUTURE] TOTAL]|
Equipment Acquisition
REPLACE COMMISSION CHAMBER PROJECTORS 0 40] 0 0] 0 0 0 0 40|
VIDEO PRODUCTION EQUIPMENT FOR MIAMI-
DADE TV 165] 913 0| 0] 0 0] [y ¢ 1,078
[pepartment Total: 165] 953 o] of o of o of| 1,118
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